
 
 
 
 
 
  

PUBLIC NOTICE OF REGULAR MEETING  
 
 
  
The Arvada Urban Renewal Authority (AURA) Board of Commissioners will hold a 
virtual meeting of its regular board meeting at 3:00 p.m. on Wednesday,  
February 3, 2021.  
 
The public can register and participate virtually via Zoom conferencing using the 
following information: 
 

Register in advance for this webinar: 
https://zoom.us/webinar/register/WN_BK3FG_kQRnCpKYe9V_AWSA 
 
After registering, you will receive a confirmation email containing information 
about joining the webinar. 

 
If you need assistance with the virtual conference process or have questions or 
comments for the AURA Board regarding the agenda items, please contact 
info@arvadaurbanrenewal.org prior to noon on February 3, 2021. A recording of the 
meeting will be posted on AURA’s website following the video conference call. 
 
Agenda information is attached. 
 
 
 
 

                       Carrie Briscoe                                                                          
       Carrie Briscoe 
       AURA Project Manager/Recording Secretary 
     
 
 
 
POSTED:  January 29, 2021 

https://zoom.us/webinar/register/WN_BK3FG_kQRnCpKYe9V_AWSA
mailto:info@arvadaurbanrenewal.org


 
 
 
 
 

REGULAR MEETING OF THE AURA BOARD OF COMMISSIONERS 
5601 Olde Wadsworth Boulevard, Ste. 210, Arvada, Colorado 

3:00 p.m., Wednesday, February 3, 2021 
Virtual Meeting 

 
AGENDA 

 
REGULAR MEETING – 3:00 P.M. 
 
1. Call to Order 
     
2. Moment of Reflection and Pledge of Allegiance 
 
3. Roll Call of Members 
 
4. Approval of the Summary of Minutes 
 
5. Public Comment of Issues not scheduled for Public Hearing – Three Minute Limit 
 
6. Public Hearing – None 
 
7. Study Session – None  
 
8. Old Business 
 A. The Cottages at Ralston Fields Presentation 
 Boulder Creek Neighborhoods – David Sinkey and Steve Erickson 
 
 B. Kipling Ridge Metropolitan District – Memorandum of Termination Agreement  
 
 C. City Stores – Abatement and Demolition Proposal 
 
9. New Business – None  
   
10. Development Update 
 
11. Public Comment – Five Minute Limit 
 
12. Comments from Commissioners 
 
13. Committee Reports 
 
14. Staff Reports 
  
15. Executive Session 

A. Instructions to Negotiators, Pursuant to CRS 24-6-402(4)(e) Relating to Potential Projects 
B. Personnel Matters, Pursuant to CRS 24-6-402(4)(f) 

 
16. Adjournment 
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REGULAR MEETING 

 
1. Call to Order – Chair Alan Parker called the meeting to order at 3:00 p.m. 

 
2. Moment of Reflection and Pledge of Allegiance 

 
3. Roll Call of Commissioners 

Those Present:  Chair Alan Parker, Vice Chair Sue Dolan, Treasurer Tony Cline, 
    Commissioners Paul Bunyard, Fred Jacobsen, Tim Steinhaus, Marc Williams 
                
 AURA staff present:  Maureen Phair, Executive Director; Carrie Briscoe, Project Manager;  
            Corey Hoffmann, Legal Counsel; Peggy Salazar, Administrative Specialist  
  

Also present: one guest. 
 

4.   Approval of the Summary of Minutes 
 

The Summary of Minutes of the December 2, 2020, AURA Board Meeting stand approved. 
 

5.  Public Comment on Issues Not Scheduled for Public Hearing – Three Minute Limit 
 

            None 
 

6. Public Hearing 
 

            None 
 

7. Study Session 
 

            None 
 

8. Old Business 
 

A. Amended and Restated Assignment and Assumption of the Purchase and Sale Agreement  
(IRG Lot) 
 
Last March the AURA Board approved two documents – 1) The Purchase and Sale Agreement 
(PSA) between IRG Arvada, and Mile High Development (MHD); and 2) The Assumption of the 
PSA between IRG, MHD and Arvada Urban Renewal Authority (AURA).   
 
The agreement states that AURA will purchase the Walmart Outparcel if MHD does not receive 
Colorado Housing Finance Authority (CHFA) tax credits in 2020.  AURA would hold the parcel 
until MHD received the tax credits; MHD would then reimburse AURA the purchase price. 
 
During title review a covenant was discovered that allowed Walmart to park, load and unload on 
the property, this covenant had to be removed prior to applying for tax credits. Therefore the 
agreement needs to be amended to allow AURA to assume the PSA even though MHD did not 
apply for the tax credits in 2020. 
 
Commissioner Williams moved to approve the Amended and Restated Assignment and 
Assumption of the Purchase and Sale Agreement (IRG Lot) 
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The following votes were cast on the Motion: 
Those voting Yes: Bunyard, Cline, Dolan, Jacobsen, Parker, Steinhaus, Williams 
The Motion was Approved. 

 
9. New Business 

 
 None 

 
10. Development Update 

 
 Maureen Phair, Executive Director, provided the following development updates:  

 
Olde Town Residence – Conditional Use Permit (CUP) public hearing before the City Council is 
rescheduled from January 4, 2021 to January 25, 2021. 
 
Loftus Development - AURA Board will review the Term Sheet in Executive Session; prepare 
the amended and restated DDA.  Conditional Use Permit (CUP) to be considered in March, 
2021 for Planning Commission and April, 2021 for City Council. 
 
Ralston Creek Village (development of former Safeway site) - Berkeley Homes closing and 
groundbreaking is planned for February, 2021 – Safeway and Ralston Road Café site. AURA 
will receive $300,000 for Ralston Road Café with closing. 
 
Affordable Housing - Closing on the Walmart Outparcel later this month.  

 
City Stores – Plan to abate and demo in early spring. 
 
The Cottages at Ralston Creek (tiny homes) – Economic & Planning Systems (EPS) is 
reviewing its pro forma and will present to the AURA Board in February, 2021. 
 
Tabernacle Church - Richard Sapkin, Owner and Managing Partner of Edgemark Development 
has been working on redesigning the building to accommodate Choice Market. 
 
Trolley – The City Staff was pleased to hear that the AURA Board is willing to provide financial 
assistance to develop the platform and structure for the trolley.  

 
11. Public Comment – Five Minute Limit 

 
None 

 
12. Comments from Commissioners 

 
Commissioner Jacobsen stated it would be important to review the alley project.  
Maureen Phair suggested that staff meet first and AURA Board provide input. 
 
Commissioner Steinhaus echoed what Commissioner Jacobsen suggested regarding direction 
with the alley improvement project and should originate with a staff meeting. He also stated that 
he was disappointed in the Olde Town Residence public hearing before the City Council being 
rescheduled. 
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Commissioner Dolan shared that she agreed with Commissioner Jacobsen’s comment on the 
ally project and her sentiment regarding Commissioner Jacobsen’s Board position ending in a 
few months. 

 
13. Committee Reports 

 
Commissioner Bunyard stated that he will attend his first meeting as Board Member with the 
Arvada Economic Development Association (AEDA) this month. 

 
14. Staff Reports   

 
Maureen Phair, Executive Director, provided the following staff report updates: 
 
Ms. Phair shared that Hazel Hartbarger’s husband passed away unexpectedly and AURA sent a 
donation to the Elks Club in his name. 
 
Ms. Phair stated the Flash Report is in the Board packet. 
 
Ms. Phair reported that in April, 2021 Commissioner Jacobsen will complete his term on the 
AURA Board. She suggested meeting for dinner to show appreciation for his years of dedication 
and service. 
 
Corey Hoffmann, Legal Counsel, had nothing to report. 

 
15. Executive Session 

 
Corey Hoffmann, Legal Counsel, stated the need for an Executive Session for Instructions to 
Negotiators, Pursuant to CRS 24-6-402(4)(e) Relating to Potential Projects and for Personnel 
Matters, Pursuant to CRS 24-6-402(4)(f) 
 
Commissioner Jacobsen moved to go into Executive Session for the reasons stated by Legal 
Counsel. 
 
The following votes were cast on the Motion: 
Those voting Yes: Bunyard, Cline, Dolan, Jacobsen, Parker, Steinhaus, Williams 
The Motion was Approved. 
 
The AURA Board convened into the Executive Session at 3:22 p.m. and reconvened into the 
Regular Meeting at 5:01 pm 

 
16. Adjournment 

 
 Chair Parker adjourned the meeting at 5:01 p.m. 
 
       ______________________________ 
       Alan Parker, Chair 
ATTEST: 
 
__________________________________ 
Maureen Phair, Executive Director 
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__________________________________ 
Carrie Briscoe, Recording Secretary 



ARVADA URBAN RENEWAL AUTHORITY 
AGENDA INFORMATION SHEET 

 
Agenda No.: 8.B. 

Meeting Date: February 3, 2021 

Titles:  Kipling Ridge Metro District – Memorandum of Termination 
Agreement 

    
 

 

ACTION PROPOSED:   Approval of the Agreement 
 
HISTORY OF THE SITE:   City of Arvada, AURA, Ridge Venture and Kipling Ridge Metro 
District entered into a Cooperation Agreement in 2005 for the redevelopment of the former Ridge 
Home Hospital site into a Super Target anchored shopping center together with two apartment 
developments. To accomplish the redevelopment, AURA provided economic assistance to the 
District and Target.  A PIF-in lieu of the City’s 3.21% city sales tax was created to generate the 
funds to pay the bonds issued by the metro district to finance the public improvements.  The sales 
and property taxes generated by the development were split between the District, Target, and 
AURA. The funds received by the District were pledged to pay the bond’s debt service. 
 
INFORMATION ABOUT THE ITEM:  The bonds issued by the Kipling Ridge Metro District 
have been paid in full and the obligations outlined in the Cooperation Agreement have been 
fulfilled.  With those milestones completed, the Cooperation Agreement may be terminated 
including the PIF in lieu.   
 
FINANCIAL IMPACT:  60% of all sales and property taxes generated from Kipling Ridge have 
been allocated to the Metro District to service the bonds - $20 million over the past 15 years.  With 
that obligation complete and the resolution of the PIF, AURA will receive all of the property and 
sales tax TIF generated through 2028, valued at approximately $16.5 million.  In addition, AURA 
will receive the bond reserve fund of a little over $1million.  It is worth noting that the bonds were 
paid off three years early due to the economic success of the development. 
 
COMMUNITY BENEFIT:  AURA and our master developer, Rich Schierberg, took an 
abandoned hospital campus that consisted of over 20 dilapidated buildings over 68 acres and 
transformed it into a vibrant transit-oriented, mixed-use development.  The area hosts a Super 
Target, restaurants, shops and services along with two residential developments with 678 housing 
units surrounding a commuter train station.   
 
STAFF RECOMMENDATION:  Approval  
   
SUGGESTED MOTION:   I move that the Memorandum of Termination of Agreement be 
approved.   
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RESOLUTION AR-21-01 

A RESOLUTION OF THE ARVADA URBAN RENEWAL AUTHORITY APPROVING 
TERMINATION OF THAT CERTAIN COOPERATION AGREEMENT AMONG THE 
CITY OF ARVADA, AURA, ARVADA RIDGE MARKET PLACE, LLC AND KIPLING 
RIDGE METROPOLITAN DISTRICT 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE ARVADA URBAN RENEWAL AUTHORITY, THAT: 

Section 1. The Authority hereby approves the Memorandum of Termination of Agreement, 
attached hereto as Exhibit A and incorporated herein by this reference, giving notice to any 
interested party of the termination of the that certain cooperation agreement among the City of 
Arvada, AURA, Arvada Ridge Market Place, LLC, and Kipling Ridge Metropolitan District 
dated December 13, 2004, as amended on April 4, 2005, and authorizes the Chairman of the 
Authority to execute the Memorandum of Termination on behalf of the Authority. 

 
DATED this ___ of ___________, 2021. 
 

__________________________________ 
Alan Parker, Chair  

 
_________________________________ 
Recording Secretary  

 
APPROVED AS TO FORM 
 
 
__________________________________ 
Corey Y. Hoffmann, Legal Counsel 
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Memorandum of Termination of Agreement 

KNOW BY ALL THESE PRESENTS THAT: 

WHEREAS, the City of Arvada, a Colorado municipal corporation, the Arvada Urban 

Renewal Authority, a body corporate and politic of the State of Colorado, Ridge Venture, 

LLC, a Colorado limited liability company, and Kipling Ridge Metropolitan District, a quasi-

municipal corporation and political subdivision of the State of Colorado are parties to that certain 

Cooperation Agreement dated December 13, 2004, as amended on April 4, 2005 (as amended, 

the “Agreement”) a copy of which is attached hereto as Exhibit A; and 

WHEREAS, the Agreement has been terminated and the parties to the Agreement desire to give 

notice thereof to all interested persons. 

NOW THEREFORE, the parties to the Agreement hereby give notice to all interested persons 

that the Agreement has been terminated and it is the intention of the parties to the Agreement 

that such Agreement shall no longer be effective as notice to any interested party. 

IN WITNESS WHEREOF, the undersigned, constituting all of the parties to the Agreement, 

have executed this Memorandum of Termination of Agreement as of this _____ day of 

_________, 2021.
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(SEAL) 

CITY OF ARVADA, COLORADO 

By: 

Marc Williams, Mayor 

ATTEST: 

City Clerk 

APPROVED AS TO FORM: 

City Attorney 

STATE OF COLORADO ) 

) ss. 

COUNTY OF ______________________ ) 

The foregoing instrument was acknowledged before me this _____ day of __________, 

20___, by Marc Williams, as Mayor and _________________ as City Clerk of the City of 

Arvada, a Colorado municipal corporation. 

Witness my hand and official seal. 

My commission expires: 

Notary Public 
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ARVADA URBAN RENEWAL 

AUTHORITY 

By: 

Chairman 

ATTEST: 

Secretary 

APPROVED AS TO FORM: 

Legal Counsel 

STATE OF COLORADO ) 

) ss. 

COUNTY OF ______________________ ) 

The foregoing instrument was acknowledged before me this _____ day of __________, 

20___, by ____________________, as Chairman and _________________ as Secretary of the 

Arvada Urban Renewal Authority, a body corporate and politic of the State of Colorado. 

Witness my hand and official seal. 

My commission expires: 

Notary Public 
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RIDGE VENTURE, LLC, a Colorado limited 

liability company 

 

 

By:  

 Richard A. Schierburg, Manager 

 

STATE OF COLORADO )  

 ) ss. 

COUNTY OF ______________________ )  

 

The foregoing instrument was acknowledged before me this _____ day of __________, 

20___, by Richard A. Schierburg as Manager of Ridge Venture, LLC, a Colorado limited 

liability company. 

Witness my hand and official seal. 

My commission expires:   

  

  

  

 Notary Public 
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KIPLING RIDGE METROPOLITAN 

DISTRICT 

By: 

Richard A. Schierburg, President 

Attest: 

Secretary 

STATE OF COLORADO ) 

) ss. 

COUNTY OF ______________________ ) 

The foregoing instrument was acknowledged before me this _____ day of __________, 

20___, by Richard A. Schierburg as President and Tim Roberts as Secretary of Kipling Ridge 

Metropolitan District, a quasi-municipal corporation and political subdivision of the State of 

Colorado. 

Witness my hand and official seal. 

My commission expires: 

Notary Public 



 

 

 

{00829971.DOCX v:1 } 

EXHIBIT A 

Cooperation Agreement 
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ARVADA URBAN RENEWAL AUTHORITY 

AGENDA INFORMATION SHEET 
 

 
Agenda No. : Item 8C, Old Business 

Meeting Date: February 3, 2021 

Title:   City Stores – Abatement and Demolition Proposal (5970 
Garrison St) 

 
ACTION PROPOSED:   Approval  
 
INFORMATION ABOUT THE ITEM:     
 
Background:   
 
The building located at 5970 Garrison Street was initially built as the City of Arvada’s water 
treatment plant until its decommission in the 1980s. Subsequent use of the building included 
various department offices and most recently the City Stores. Last year, the building was deemed 
as surplus and deeded to AURA with the goal of being redeveloped as affordable housing. 
AURA hired Terracon Consultants, Inc. to perform a Phase 1 and 2 Environmental Site 
Assessment as well as an Asbestos Survey. The Asbestos Survey revealed that asbestos-
containing materials (ACM) are present in the exterior CMU block sealant, exterior window 
glazing, a 12-inch flue pipe, and flooring tile in the kitchen area. 
 
Because of the large scope of ACM removal, Terracon was also engaged to assist AURA with 
the abatement and demolition bid evaluation process.  
 
Proposals:   
 
AURA solicited bids from six abatement and demolition firms and received six bids. AURA and 
Terracon reviewed the bids and determined that the proposal from Alpine Demolition and 
Recycling, LLC along with their partner, Mac-Bestos, Inc. was the most qualified. Terracon’s 
Bid Evaluation Summary is attached for reference; however, AURA has continued to work with 
Alpine to further clarify their scope of work and fee. 
 
Demolition proposal generally includes: 

• Permits to perform demolition – CDPHE, City of Arvada 
• Erosion and dust control; BMPs 
• Cut and cap of sewer and water lines 
• Demolition of the building and foundation; storage shed; and trees as necessary. 
• Recycling of clean concrete 
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• Loading and transportation of debris to an approved facility 
• Import and place clean backfill material from a verifiable source 

 
Abatement proposal generally includes: 

• Removal of ACM per Terracon’s Asbestos Survey using a method approved by CDPHE 
• Transportation and disposal of ACM to an authorized disposal site 

 
Demolition Work: $91,913 
Abatement Work: $108,540 
 
Total Lump Sum Price: $200,453 
 
 
FINANCIAL IMPACT: 
 
This expense has already been approved and appropriated in the 2021 budget of the Ralston 
Fields Urban Renewal Area. 

 
 
STAFF RECOMMENDATION: 
 
Approval 
 
 
SUGGESTED MOTIONS: 
 
I move that the AURA Board approve the Alpine Demolition and Recycling, LLC proposal and 
the Executive Director be authorized to enter into the contract.   
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January 26, 2021

Arvada Urban Renewal Authority
5601 Olde Wadsworth Boulevard, Suite 210
Arvada, Colorado 80002

Attn: Ms. Maureen Phair, Executive Director
P: 720-898-7062
E: mphair@arvada.org

Re: Asbestos Abatement and Demolition Bid Evaluation – REVISION #2
City Store Site
5790 Garrison Street
Arvada, Colorado 80020
Terracon Project No. 25207459

Dear Ms. Phair:

Terracon Consultants, Inc. (Terracon) was retained by the Arvada Urban Renewal Authority
(AURA) to provide a State of Colorado-certified Project Designer to attend a bid walk-through and
evaluate bid submissions from local qualified contractors for the removal of asbestos-containing
materials (ACM) and demolition of two structures present on the above-referenced site. This bid
walk-through and bid evaluation was conducted in general accordance with our Asbestos
Consulting Services proposal (P25207459) dated October 14, 2020. We understand that the
proposal for these services was requested due to planned demolition activities within the above-
referenced structure.

Ms. Carrie Briscoe of AURA collect proposals from six potential bidders prior to or on November
13, 2020 and forwarded them to Terracon for review and evaluation. Ms. Briscoe then received
revised bids from two of the original bidders. The following table contains the base bid amounts
from each contractor:

Contractor Abatement Bid Demolition Bid Add/Alt Total Bid
Alpine Demolition and MacBestos1 $108,540.00 $87,713.00 N/A $196,253.00
ARC Abatement $249,400.00 $203,975.00 N/A $453,375.00
Black Bear2 $137,300.00 N/A N/A $137,300.00
Earth Services and Abatement2 $168,175.00 $141,992.00 $16,420.00 $326,587.00
Excel Environmental $291,987.00 $114,984.00 N/A $406,971.00
NorthStar3 $182,126.00 $249,813.00 N/A $431,939.00

Average Bid: $189,588.00 $159,681.40 $16,420.00 $325,404.17
# = Order of recommended award

The following is a more detailed bid evaluation and assessment of scope of work items included,
items excluded and limitations that could provide or remove value from each proposal.

Terracon Consul tants,  Inc.      10625 W. I-70 Frontage Rd N,  Ste 3     Wheat  Ridge,  Colorado 80033
P  [303]  423-3300     F  [303]  423-3353     www.terracon.com
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Bid Evaluation/Assessment

Terracon reviewed each bid for a description of the scope of work, description of means and
methods to be utilized in performance of the work, items to be furnished by the Owner/GC,
anticipated tasks to be included with the work, exclusions and limitations, as well as pricing. The
pricing is listed in the table above; a more detailed listing of tasks to be performed or excluded by
each contractor follows:

Alpine Demolition and MacBestos – Alpine Demolition provided pricing for demolition of the two
structures to grade, including foundation walls and footings to 2 feet below grade and trees/shrubs
located adjacent to the structure (to access the building for demolition). Alpine has also proposed
to use MacBestos as a subcontractor for the removal of ACMs from the structures prior to
demolition.

Demolition Pricing (Alpine):
Owner/GC to Provide:

· An “Asbestos Survey” for all structures at the site.
· Pricing based on normal working hours, Monday – Friday, 07:00 AM – 05:30 PM.
· Alpine would be available to perform the demolition any time between March and August of

2021, basically once abatement has been signed (demo permit application signed), Alpine
will mobilize to site for demolition within two weeks.

Clarifications:
Alpine’s demolition bid is submitted under the assumption that all ACM has been completely
removed (by MacBestos or others).

Items Included in Demolition Pricing:
· All insurance and license fees
· One mobilization and demobilization
· Supervision, Labor and Equipment
· PPE for Alpine personnel
· Erosion control plan with best management practices (BMPs)
· CDPHE/Arvada abatement and demolition permits
· Dewatering permits (if required)
· Water hydrant permit for dust control
· Demolition of the building, canopy and outbuildings by mechanical means
· Removal/recycling of concrete walls, floor slabs and lids, to be recycled as clean concrete
· Removal of site paving as necessary to remove tank/building foundation walls
· Import and placement of clean backfill from verifiable source
· Recycling of ferrous and non-ferrous materials
· Loading/transport of all clean demo debris to landfill/recycling center
· Tipping fees
· All recycled materials and salvage items will become property of Alpine Demolition, Inc.
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Items Excluded from Demolition Pricing:
· Asbestos Survey or Abatement.
· Test, remove or dispose of contaminated or hazardous wastes not listed in above inclusions

Abatement Pricing (MacBestos):
Owner/GC to provide:

· Water, power and clear access to the exterior (including assistance to hook up temporary
power). The trees must be cleared away to allow access to the exterior of the structure.

Items Included in Abatement Pricing:
· One mobilization and demobilization
· Removal of ACM inside one negative-pressurized full-containment utilizing wet methods,

with attached personal decontamination unit and waste load-out
· Packaging of waste in leak-tight asbestos waste bags
· Transport of waste to a properly licensed landfill
· All licensing and fees

ARC Abatement – ARC Abatement provided pricing for abatement of the main structure present
at the site as per the Terracon Asbestos Survey Report dated May 22, 2020. Additionally, ARC
provided pricing for the demolition of the two structures present at the site, including foundations
and caissons (if present), vegetation present inside the circular drive to access the main building
and backfill/grading of site for stormwater.

Owner/GC to Provide:
· Staging area for equipment and materials
· Site Security and Fencing
· Temporary Sanitary Facilities (restrooms?)
· Final Visual Inspections of Abatement Containments
· Final Air Clearance Sampling of Abatement Containments

Items Included in Pricing:
· Removal of fluorescent lamps and ballasts
· Installation of scaffolding on exterior of building to access CMU Block Sealant on all 4 sides

of the building and 2nd floor off of the roof
· All required permits
· Demolition of two structures including foundations and caissons (if present)
· Backfill and grading as needed for stormwater runoff
· Schedule of 45 working days during normal business hours

Items Excluded from Pricing:
· Cutting, capping or isolation of underground utilities
· Generation of SWMP plans, permits or installation or maintenance of erosion control

measures (silt fencing)
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· Removal of RBMs other than lights and ballasts
· Specific grading or compaction of backfill
· Removal of asphalt other than necessary to access foundations or caissons
· Asbestos Surveys or removal of as yet unidentified hazardous materials
· Salvage of materials for re-use

Black Bear – Black Bear provided pricing for the abatement of the main structure, as per the
Terracon Asbestos Survey Report dated May 22, 2020; no pricing for demolition.

Owner/GC to Provide:
· Temporary power and water
· Air clearances for abatement containments
· Temporary fencing
· Site security
· Cutting/capping of all utilities
· Demolition of structures
· Fire, tornado and other necessary insurance

Items Included in Pricing:
· Required abatement permits
· Proper disposal of ACM wastes with manifests
· One mobilization/demobilization
· All necessary labor, materials and equipment
· Workman’s Comp Insurance, vehicle insurance

Items Excluded from Pricing:
· Demolition of structures

Although not the lowest bidder for abatement, the combination of Black Bear’s abatement bid with
ESA’s demolition bid would provide the second lowest combined bid.

Earth Services and Abatement – Earth Services and Abatement (ESA) provided revised pricing
for the demolition of both above and below ground structures, with a separate bid for the abatement
of ACM.

Demolition Pricing:
Owner/GC to Provide:

· Temporary power and water
· Temporary site fencing
· Fire, tornado or other necessary loss insurance
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Items Included in Pricing:
· Complete demolition and disposal of the structure at the address listed above to include all

above and below ground features
· Backfill (structural fill will be coming from a certified pit; load tickets can be furnished upon

request)
· Water and sewer cut and caps per City of Arvada

o Sawcut, excavate and cap main sewer line at manhole in property on East side of
building up to 10’ deep

o Sawcut, excavate and cap main water service line in property on East side of
building up to 6’ deep

· Top soil and seeding
· Site concrete removal
· Site rough grading
· State & City demolition permits

Assumptions:
· Work to be performed during normal working hours (Monday – Friday, no weekend work

included)
· ESA will have free and clear access to work areas
· All scrap becomes property of ESA

Items Excluded from Pricing:
· Gas & electric disconnects (at street?)
· Asbestos removals
· BMP Removals (Add/Alternate)
· Asphalt removal
· Temporary site fencing
· Backfill/compaction testing. Backfilled areas will be wheel rolled only
· ROW permits
· Stormwater plans and fees / BMP installation (Add / Alternate)
· Contaminated soil removal (if encountered)
· Traffic control and permits (fees)
· Sidewalk/alley closures and permits
· Tree removal

Abatement Pricing:
Includes/limited to removal of quantities of ACM specified in the Terracon inspection report dated
May 22, 2020.

Assumptions:
· Work to be performed during normal working hours (Monday – Friday, no weekend work

included)
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· ESA will have free and clear access to work areas
· Will remove trees/vegetation as necessary to access ACM on building exterior
· Materials containing trace amounts of asbestos may remain for demolition
· All abatement work to be completed in one mobilization (additional mobilizations at $10,000

per occurrence

Exclusions:
· Payment or performance bonds (if required, add 3%)
· ACM not identified in Scope of Work
· Additional material sampling
· Final air clearances
· SWMP

Excel Environmental – Excel Environmental provided pricing for the abatement of the main
structure, as per the Terracon Asbestos Survey Report dated May 22, 2020, as well as demolition
of the two structures present at the site. Schedule is for 30 business days (6 weeks) working normal
business hours (Monday - Friday).

Owner/GC to Provide:
· Cutting and capping of utilities
· Site fencing and security
· Temporary power and hot and cold potable water
· Access to sanitary sewer for abatement
· Removal of all non-stationary items
· Shut-down and lock-out / tag-out of HVAC system
· Parking for site personnel and space for equipment supplies

Items Included in Pricing:
· One mobilization and demobilization
· Abatement of ACMs listed in Terracon report
· Demolition and disposal of structures at site
· Backfill with clean soil traceable to its’ source

Items Excluded from Pricing:
· Payment and performance bonds
· Industrial Hygiene Services (visual inspections, final clearance air sampling, bulk sampling)
· Security
· Loss Revenue due to demolition activities(?)
· Vibration monitoring
· Sidewalk and street closure fees
· Fire alarm disconnection or re-routing
· Sprinkler disconnection or re-routing
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· Removal of the elevator oil/fluid
· Relocation of utilities
· Remove and salvage of signage
· Cleaning of existing buildings to remain, window washing due to dust(?)
· Builder’s Risk Insurance
· Soil stabilization (assumed to be revegetation or compaction)
· Private utility locates
· Traffic control/barricades
· Temporary roads and paved access areas(?)
· Temporary sidewalks and/or covered walkways(?)
· Tree protection / relocation
· Damage to existing improvements by construction traffic access, other than carelessness
· Disposal of any vehicles that can be tilted(?)
· Contaminated soils
· Compaction and backfill
· Grading except for safety issues
· Recycling reports

NorthStar Demolition and Remediation, Inc. – NorthStar provided pricing for the abatement of
the main structure, as per the Terracon Asbestos Survey Report dated May 22, 2020, including
universal wastes. Also, NorthStar provided pricing for demolition/recycling/disposal of two structures
at the site to grade (including 600 cubic yard of below grade foundations, footing and piles), with
one water and one sewer disconnect at the property boundary. Proposed work schedule of 7:00 –
3:30, Monday through Friday.
Owner/GC to Provide:

· Temporary electrical power, potable water source and sanitary sewer throughout abatement
without interruption

· Staging area for equipment and supplies
· Isolation or Lock-out / Tag-out of all systems
· Parking area for work force

Items Included in Pricing:
· One mobilization and demobilization
· Abatement of CMU sealant inside full containment, floor tile inside modified secondary

containment, cement flue and windows as component removal (intact)
· Removal and disposal of all Universal Wastes (RBMs)
· Demolition of two structures at site to grade and an additional 600 cubic yards of foundation,

footings and piles
· Backfill to existing grade; crushing/recycling of concrete to be reused as backfill (should this

not be a viable option due to the presence of ACM sealant or should the client desire clean
soil be used as backfill, an additional $90,000 would be requested).

· Disconnection/capping of utilities at property boundary (City water and sewer)
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· All salvage is the property of NorthStar Demolition and Remediation, Inc.
· Disposal costs for wastes generated
· Copies of waste manifests in close-out report

Items Excluded from Pricing:
· Bid, payment and performance bonds (can be provided for an additional 1.8% of total bid

cost)
· Removal and disposal of any other hazardous or regulated materials not specifically

mentioned in the scope of work identified in the NorthStar proposal
· Costs or conditions that delay project by others beyond the control of NorthStar
· Independent third-party inspections, bulk sampling or final clearances (visual and air)
· Replacement of removed materials not specifically mentioned in the scope of work
· Use of equipment and materials, or other NorthStar owned/installed items
· Tree protection
· Utility cuts and caps beyond the city water and sewer within 5 feet of the property boundary
· Removing and/or cutting and capping of any effluent piping for old WWTP (can be handled

on a T&M basis)
· Foundation removal is limited to slabs, footings and pile caps. Removal of H-pile, concrete

pile, or any other deep surface support structure is excluded from this proposal
· If additional fill is required after placing the crushed concrete, that work can be handled at a

cost plus 10% basis.
· Stormwater management plan development
· Davis-Bacon, prevailing wages

Analysis

The following is a summary of the review of bids submitted for the City Park Site:

Alpine/MacBestos appears to be the lowest responsive bidder. Upon review of their revised bid,
Alpine/MacBestos has reduced their number of cited exclusions and appear to understand the
Scope of Work. However, they have excluded removal of trees close to the building; with Alpine
conducting only one mobilization, someone other than this team will need to remove the vegetation
close to the building to facilitate containment set-up for removal of CMU sealant from exterior walls.
Although this team has not historically demonstrated a level of cost control and expertise to evoke
a preponderance of confidence for the on-time and within budget completion of the project, the total
projected cost in their bid and itemized included items make them the most cost-effective choice,
even with up to 30% cost increase due to change orders.

ARC Abatement provided costs for both complete abatement and demolition of both structures
present at the site, including all subgrade foundation materials. However, in addition to being the
highest bidder, ARC did exclude cutting, capping and/or isolation of underground utilities and
provision of temporary restrooms for on-site workers. We have worked with ARC on abatement
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projects in the past, and they are a capable abatement contractor, but we have little experience with
them as a demolition contractor.

Black Bear only provided costs for abatement of the ACM items listed in the Terracon Survey
Report issued in May of 2020; their pricing for that portion of the project appears to be competitive,
and we have worked with them extensively in the past. They have proven to be a dependable
abatement contractor and easy to work with. Combining Black Bear with a demolition contractor is
definitely an option for cost savings; Terracon would recommend the teaming of Black Bear
(abatement) with ESA (demolition) to provide a competitive bid alternative to Alpine/MacBestos.

Earth Services and Abatement provided revised costs for demolition of all above and below
ground components of both structures present at the site, as well as separate pricing for abatement
of all ACMs listed in the Terracon inspection report. Their pricing is cost competitive; we have
worked with ESA extensively in the past and found them to be a high-quality ACM abatement and
soils remediation contractor. We have not worked with ESA as a demolition contractor, so are
unaware of their track record with demolition projects. ESA did include reference to stormwater
management and BMP installation as an Add/Alternate in their demolition bid ($16,420).  ESA did
include cutting and capping of utilities within 10 feet of the building, but not at the street. Although
ESA’s bid appears thorough, it is the median bid; teaming of ESA’s demo bid with Black Bear’s
abatement bid could be an alternative to Alpine/MacBestos. However, it is difficult to justify a 50%
increase in cost for a potential step-up in the quality of the contractor.

Excel Environmental included pricing for both ACM abatement and demolition of the structures
present at the site; however, their pricing proved to be higher than the mean of the bids (3rd highest),
and they listed a greater number of exclusions than any other bidder. Some of the exclusions listed
did not appear to be compatible with this project, leading one to surmise that they may not have a
clear understanding of the project requirements. We have found Excel to be a competent abatement
contractor, but they are of limited size and resources; this, combined with the higher cost submitted
and extensive listing of exclusions prevented Terracon from recommending this contractor for
award.

NorthStar Demolition and Remediation provided pricing for both ACM abatement and demolition
of the structures at the site. Although our confidence in NorthStar is high (we have worked with them
extensively as an abatement and demolition contractor), their pricing was the second highest
submitted. Even though their submittal appeared to provide the best understanding of the project,
along with the option of using crushed concrete as fill at the site, the general size and lack of
complexity of this project cannot justify the higher cost. Therefore, Terracon would recommend
NorthStar as the third choice for award.

Conclusion
At this time, it appears that the bid submitted by Alpine Demolition and MacBestos are the
most cost competitive team for the project. Terracon would recommend discussion with this
team to obtain an understanding of their proposed methods for the following:
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· Removal of vegetation (trees and shrubs) close to the building to facilitate abatement;
· Inquire as to proposed utility disconnect at the street (if needed);
· Inquire as to plans to submit a request for variance from CDPHE; any alternative proposed

abatement methodology would need to be verified as acceptable by CDPHE prior to project
award. Information regarding application for any variances to CDPHE that may affect bid
amounts must be shared with AURA prior to award of the contract; denial of any unknown
variances applied for will not be justification for change order.

Terracon would also recommend that Arvada Urban Renewal Authority add to the contract some
type of penalty for late completion of the project work to avoid sustained schedule slippage.

Should negotiations fail to award the project to Alpine/MacBestos, Terracon’s second
recommendation would be the teaming of Black Bear with ESA. Based upon perceived
understanding of the project and historical quality of work, our third choice is NorthStar.

Terracon appreciates the opportunity to provide this service to Arvada Urban Renewal Authority. If
you have any questions regarding this report, please contact the undersigned at 303-423-3300.

Sincerely,
Terracon Consultants, Inc.
Colorado Asbestos Consulting Business License No. ACF-14838

Prepared By: Reviewed By:

Kevin M. Troyer Kurt L. Streeb, CHMM
Senior Industrial Hygienist Senior Project Manager
State License No. 5044 State License No. 9234

Cc: Carrie Briscoe (AURA)
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Arvada Urban Renewal Authority        January 26, 2021 
8101 Ralston Road 

Arvada, Colorado 80002 
Cell; 720-898-7065 

Via email: cbriscore@arvada.org 

 

                        

ATTN: Carrie Briscoe  

 

 

RE:  Former Treatment Plant - Structure Demolition Proposal REV II 

5790 Garrison Street  

Arvada, Colorado 

Alpine Bid # AB-2010-310 

                                              

 
Thank you for the opportunity to provide you pricing for the above-mentioned project. Alpine 
Demolition Inc. is pleased to provide you a detailed proposal for the demolition scope of work as 
described, through email conversations.  
 
SCOPE OF DEMOLITION WORK: 
Complete demolition of the former Treatment Plant Facility.  The structure is a concrete/metal 
framed building with masonry exterior walls. The foundation is assumed to be a spread footing 
with concrete stem walls. Also includes the removal of the small storage shed building structure. 
Trees will be removed as necessary to allow for foundation removal. 
 
For the purpose of this proposal Alpine is assuming all structures do not have any Asbestos Containing 
Materials (ACM). 
 
  
Inclusions: 

• One Mobilization/Demobilization 
• Supervision, Labor and Equipment.  
• Personal Protective Equipment for Alpine personnel.  
• Colorado Department of Public Health and Environment (CDPHE) Demolition Permit. 
• City or County Demolition Permit.  
• Erosion, control plan and BMP’s. 
• Dewatering Permit if required.  
• Water Hydrant Permit for dust control.  
• Cut and cap sewer line inside of property lines. 

mailto:cbriscore@arvada.org
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• Demolition of the building, canopy structures and outbuilding by mechanical means.  
• Removal of all concrete walls, floor slabs and lids, to be recycled as clean concrete.  
• Removal of the site paving as necessary to remove tank/building foundation walls.  
• Import, place clean backfill material from a verifiable source.  
• Remove and recycle ferrous and non-ferrous metals. 
• Loading, transporting clean demolition debris to an approved landfill or recycling facility. 
• Tipping fees. 
• All recycled materials and salvage items will become property of Alpine Demolition, Inc. 

Clarifications: 
The following items are Owner, Owner’s Representative and/or General Contractor 
responsibilities: 
A. Owner/General Contractor to provide an “Asbestos Survey” for all structures at the site. 
B. Pricing includes all insurance and license fees.  
C. Pricing based on normal working hours, Monday – Friday, 07:00AM – 05:30PM. 
D. Alpine would be available to perform the demolition any time between March and 

August of 2021, basically once abatement has been signed off Alpine will mobilized 
within two weeks.  

 
Exclusions: 

• Asbestos Survey or Abatement. 

• Testing or removal of hazardous/contaminated materials not listed in the above 
inclusions.  

 
 
 
THE PRICE FOR THE ABOVE REFERENCED DEMOLITION WORK IS:            $ 91,913.00 
                                     Ninety-One Thousand Nine Hundred Thirteen Dollars and no/100  
 
 
 
 
 
 
ASBESTOS ABATEMENT 

Per Asbestos Inspection Report by Terracon Consultants, Inc. Dated May 22, 2020 

Regulated asbestos containing materials are as follows: 

Scope of work Asbestos Abatement: 

HA No. Material 

Description  

Material 

Location  

% and Type 

Asbestos 

NESHAP 

Classification 

Condition  Estimated 

Quantity 
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02  Exterior CMU 

Block Sealant  

Exterior Sides 

of Exterior 

Walls of 1st and 

2nd Floors 

1.5-2% 

Chrysotile 

Point Count 

Category II Good 5,250 SF 

03 Exterior 

Window 

Glazing  

Exterior  1.25-2% 

Chrysotile 

Point Count 

Category II Good  34 Windows 

06 9”x9” Gray 

with Black 

Streak Floor 

Tile 

Kitchen Tile – 3% 

Chrysotile 

Mastic - ND 

Category I Good 125 SF 

14 12-inche Flue 

Pipe  

Basement Wall 

Cavity in 

Kitchen and 2nd 

Floor, and Roof 

2 

10% Chrysotile 

3% Crocidolite 

Category II Good 50LF 

Includes: Colorado Department of Public Health and Environment (CDPHE) Asbestos Removal Permit. City of Arvada Abatement 

Permit is not required by the City of Arvada.  

 

Removal of materials: 

1. All asbestos material will be removed utilizing wet methods.  Material will be wetted 
utilizing an amended water solution, removed from the substrate in manageable sections 
and placed into properly labeled 6-ml polyethylene bags. These will then be closed, rinsed 
and double bagged for removal from the work area.  All work will be performed inside a 
single full containment which includes a 3-stage decontamination, 2 stage waste load out, 
negative air machines to achieve and maintain negative pressure which will be monitored 
by a manometer for duration of the project.  

2. Cleaning: Following removal, the immediate area shall be inspected for excess debris 
causes by removal process.  

3. Visual Inspection:  Following cleaning, a visual inspection will be made by a Mac-Bestos, 
Inc. representative and the Owner’s Representative. 

4. Final Air Clearance as required by CDPHE will be done once the visual inspection has 
been completed.  The cost for the clearance is excluded from our base bid.  

5. Transportation and Disposal:  All asbestos materials removed from the site will be bagged 
and properly labeled prior to being placed into a sealed disposal bin for transport to an 
authorized disposal site.  The waste material will be manifested prior to removal from the 
project site and signed by an authorized representative of the Owner.  Asbestos-
containing material will be removed from the site by a licensed and certified hazardous 
waste hauler and properly placed into an EPA approved landfill.  The intended landfill is 
Tower Road Landfill.  

Owner/Agent Responsibilities: 

 Owner/Agent Responsibilities: The Owner or his designated agent is responsible for 
providing to Mac-Bestos, Inc. the following: 



      

5790 West 56th Ave. Unit C. Arvada, Colorado 80002 O: 303-421-3366 F: 303-940-0868 
www.alpinedemolition.com 

  

Water, Power and clear access to the exterior (including assistance to hook up temporary 
power). The trees must be cleared away to allow access to the exterior of the structure. 

Base Abatement Bid Price:  - - - - - - - $ 108,540.00 
                                      One Hundred Eight Thousand Five Hundred Forty Dollars and no/100 
 

 

TOTAL ABATEMENT/DEMOLITION  - - - - - $ 200,453.00 

 

We thank you for the opportunity to provide you pricing, if we can assist you in any other way 
or if you need additional information please contact me directly. Thank you again and we look 
forward to working together with you to make this a safe and successful project. 

Sincerely, 
Alpine Demolition and Recycling, LLC. 

 
Curt Creager 
Operations Manager - Cell: (303) 901-7729 
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Balances as of December 31, 2020 UNOFFICIAL & UNAUDITED

CASH & INVESTMENTS
Wells Fargo Bank Account Balance Hold Net to AURA

General - Checking (0193) 1,414,260 -                       1,414,260
Ralston Fields - Checking (4061) 947,852 (705,000)             242,852
Ralston Fields Investments (9353) 358,216 -                       358,216
Olde Town Station - Checking (0895) 1,371,841 -                       1,371,841
Village Commons - Checking (0887) 736,683 -                       736,683

First Bank of Arvada
1.50% CD Maturity 10/11/2022 (4548) 333,534 0.39% 333,534

CSIP
Ralston Fields Fund  (9003) 1,055,579 0.01% 1,055,579

NET CASH AVAILABLE TO AURA 5,512,965

REAL ESTATE OWNED
Date Acq. Name Address  Purchase Price Debt/Discount Net Value

2013 TOD Parcel 5580 Vance Street 660,000 659,990 10
2015 Ralston Road Café 9543 Ralston Road 800,000 500,000 300,000
2016 Arvada Square 9465 Ralston Road 4,963,065 4,963,064 1
2017 TOD Parcel - Gun Club 10 0 10
2019 TOD Parcel - RTD 10 0 10
2020 Gas Station 9205 W 58th Ave 3,000,000 2,999,990 10
2021 IRG Outparcel 9250 W 58th Ave 1,000,000 0 1,000,000

NET VALUE OF REAL ESTATE OWNED 1,300,041

LONG TERM RECEIVABLES Current
Borrower Loan Balance Credit Net Receivable
Loftus Development (Ralston Rd Café Demo) 300,000 0 300,000
Kipling Ridge Bond Reserves 0 (1,300,000) 1,300,000

NET LONG TERM RECEIVABLES $1,600,000

LONG TERM PAYABLES Original Current
Loan Loan Start Date / Term Date Loan Balance Payments Loan Balance
Arvada Square June 1, 2016 / June 1, 2028 5,000,000 707,110 4,292,890
Brooklyn's January 1, 2016 / January 1, 2030 2,745,000 1,052,701 1,692,299
City of Arvada (Ralston Rd Streetscape) 2020 3,500,000 1,750,000 1,750,000
Tabernacle - Underground Utilities 2021 350,000 0 350,000
Wheat Ridge 2006/2024 1,800,000 1,400,000 400,000

NET LONG TERM PAYABLES $8,485,189

////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
Actual

2020 Budget Collected YTD
Ralston Fields 1,385,000 -                       
Olde Town Station 305,000 -                       
Jefferson Center 155,000 155,000              
Northwest Arvada 413,000 319,223              
Village Commons 184,564 -                       
Interest & Misc. 40,000 11,185                

TOTAL SOURCES OF INCOME $2,482,564 $485,408

2020 Budget Expended YTD
Operating Expenses 574,060 494,797

 TOTAL EXPENSES $574,060 $494,797

% change from 
prior period

GENERAL FUND SOURCES OF GROSS INCOME  As of December 30, 2020

GENERAL FUND EXPENSES As of December 31, 2020
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