ARVADA URBAN RENEWAL AUTHORITY

REGULAR MEETING OF THE AURA BOARD OF COMMISSIONERS
5601 Olde Wadsworth Boulevard, Ste. 210, Arvada, Colorado
5:30 p.m., Wednesday, October 3, 2018

AGENDA

REGULAR MEETING - 5:30 P.M.

1.

10.

1.

12.

13.

14,

15,

16.

Call to Order

Moment of Reflection and Pledge of Allegiance

Roll Call of Members

Approval of the Summary of Minutes

Public Comment of Issues not scheduled for Public Hearing — Three Minute Limit
Public Hearing — None

Study Session

Old Business
A. Fifth Amendment to Ralston Creek North DDA

New Business
A. Proposed 2019 Budget — Lisa Yagi, Assistant Finance Director

Development Update

Public Comment — Five Minute Limit
Comments from Commissioners
Committee Reports

Staff Reports

Executive Session
A. Instructions to Negotiators (Universal Gas Station) pursuant to C.R.S. 24-6-402(4)(e)
B. Instructions to Negotiators (Ralston Creek North) pursuant to C.R.S. 24-6-402(4)(e)

Adjournment
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REGULAR MEETING
1. Call to Order — Chair Fred Jacobsen called the meeting to order at 5:30 p.m.
2, Moment of Reflection and Pledge of Allegiance

3. Roll Call of Members: Chair Fred Jacobsen, Vice Chair Alan Parker, Treasurer Tony Cline,
Commissioners Michelle DeLaria, Moni Piz Wilson, Sue Dolan, Marc Williams

Treasurer Cline not present for roll call.

AURA staff present: Maureen Phair, Executive Director; Hilary Graham, Legal Counsel; Carrie Briscoe,
AURA Coordinator; Peggy Salazar, Administrative Specialist

Also present: Jeff Willis and Tyler Jones, Berkeley Homes; Jim Loftus and J. Drever, Loftus
Development; 1 guest

Treasurer Cline arrived at 5:41 p.m.

4, Approval of Minutes

The Summary of Minutes of the AURA Board meeting on August 1, 2018, stands approved as
submitted.

Chair Jacobsen stated there was a need for an executive session. Vice Chair Parker moved to amend
the current agenda to add an executive session.

The following votes were cast on the Motion:

Voting yes:  Jacobsen, Parker, Dolan, Delaria, Piz Wilson, Williams
Absent: Cline

The Motion was approved.

5. Public Comment on Issues Not Scheduled for Public Hearing — Three Minute Limit

None.

6. Public Hearing

None.

7. Study Session

This item was postponed until all commissioners and study session presenters were present. This
occurred after the Development Update.

Maureen Phair introduced J. Drever with Loftus Developments. J. Drever introduced Berkeley Homes
who is in negotiation with Loftus to develop the fourth phase of Ralston Creek North with for-sale
townhomes.
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Jeff Willis with Berkeley Homes presented information pertaining to his business’ history and
experience in home building and provided a site plan, concept, and proposed pricing for the for-sale
townhome development in Ralston Creek North.

The parking onsite for this project exceeds the City’s minimum requirements. The Builder will also
pursue covenants that require homeowners to park their cars in their garages. There was discussion
related to the aesthetic qualities of the concept project.

Jim Loftus explained the need for additional (overflow) parking which is related to the lease with Tokyo
Joe's. He noted there may be an opportunity to reduce the additional parking because of the pending
tenant mix which includes fewer restaurants. Overall, the Builder's plan meets the City's parking
requirement without the additional overflow spots.

Maureen Phair outlined the requirements of the DDA with Loftus. She also provided a historical
summary of this project. An amendment is likely needed for the additional developer contracts
(Berkeley Homes and Alliance) as well as an extension of dates for the Phase 2 PDP submittals and
land sale in the schedule of performance. There was additional discussion concerning the estimated
sales price of the townhomes. Financial information and references from Berkeley and Alliance were
requested.

8. Old Business

None.

9. New Business

None.

10. Development Update

Maureen Phair provided the following development updates:
Ralston Creek North Phase 1 — Mod Pizza has opened.

Ralston Creek North Phase 2 — The electrical service to this area that controls the parking lot lights has
been vandalized. The copper wire has been removed. The parking lot lights will not be able to be used
because of the cost of the damaged electrical system. Additionally, jersey barriers along with no
trespassing signs will be set in the parking lot after the Harvest Festival to prevent cross traffic.

Olde Town Residences — The developer is continuing to work on their FDP submittal.

Haskins Station — This is not an AURA project but is located within the Ralston Fields urban renewal
area. This project will be governed by a metropolitan district. The district is seeking extra mill levies and
is asking AURA to allow the mill levy revenue to pass through to the metropolitan district via a
cooperation agreement. The agreement is expected in October for the AURA Board’s review and
approval.

1. Public Comment — Five Minute Limit
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None.

12. Comments from Commissioners

Commissioner Dolan asked for some assurance that Loftus will be successful with the builders he has
contracted with to finish the remaining phases of the Ralston Creek North project. Maureen Phair has
emphasized to Loftus that the remaining projects need to be free of exceptions and variations to ensure
a successful project.

Commissioner Williams reported on the status of the RTD G-Line and commended the contractor for
reducing their testing window to the hours between 7:00 am and 7:00 pm.

13.  Committee Reports

Treasure Cline and Vice Chair Parker reported that the finance committee met to discuss and develop
AURA’s 2019 budget.

14.  Staff Reports

Maureen Phair noted the Flash Report and the CDs coming due in September. AURA is working with
the finance committee to move them to a different bank and higher interest rates.

She also provided an update on AURA’s public outreach efforts and showed the latest videos posted to
AURA's social media sites.

15. Executive Session
Commissioner Williams moved to convene into Executive Session to discuss land sales and
negotiations and to review the Summary of Minutes of the Executive Session of May 2, 2018.

Legal Counsel Hilary Graham said that the topics for discussion are provided for in CRS 24-6-
402(4)(e).

The following votes were cast on the Motion:

Voting yes:  Jacobsen, Parker, Cline, Dolan, Delaria, Piz Wilson, Williams
Absent: None

The Motion was approved.

The AURA Board convened into the Executive Session at 7:10 p.m. and reconvened into the Regular
Meeting at 7:45 p.m.

Reqular Meeting
Commissioner DeLaria moved that the Arvada Urban Renewal Authority Board of Commissioners

approve the Summary of Minutes for the Executive Session of May 2, 2018.

The following votes were cast on the Motion:

Voting yes:  Jacobsen, Parker, Cline, Dolan, DeLaria, Piz Wilson, Williams
Absent: None

The Motion was approved.
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16.  Adjournment

The meeting was adjourned by Chair Jacobsen at 7:47 p.m.

Fred Jacobsen, Chair

ATTEST:

Maureen Phair, Executive Director

Carrie Briscoe, Recording Secretary



ARVADA URBAN RENEWAL AUTHORITY
AGENDA INFORMATION SHEET

Agenda No.: Item 8A

Meeting Date:  October 3, 2018

Title: Ralston Creek North — Fifth Amendment to the Disposition and
Development Agreement (DDA)

ACTION PROPOSED: Approve the Fifth Amendment to the Ralston Creek North Disposition and
Development Agreement (DDA)

INFORMATION ABOUT ITEM: Loftus Developments Inc. (Loftus) is requesting an extension
of two (2) milestones contained in the Disposition and Development Agreement (DDA) between
Ralston Creek North, LLC and the Arvada Urban Renewal Authority.

In January 2017, Loftus decided to partner with a multifamily developer for the Phase 2; he has
spent the following time working to secure that partner. Below are steps Loftus has taken:
e March-Sept 2017 (5 month) — negotiated with Carmel Partners for a market rate apartment
project. Carmel chose not to develop the site.
e October 2017 — Loftus engaged ARA Newmark to market Phase 2 to multifamily
developers.
e December-March 2018 (4 months) — negotiated with Price Development Group for a market
rate apartment project. Price chose not to develop the site.
e March 2018 — meeting with John Marriott and Mayor Williams, decision not to develop
market rate apartments on the site.
e April 2018 — Loftus redirected ARA Newmark to market the site for senior housing, for sale
residential and/or a hotel.
e August 2018 — Alliance Residential presented an age restricted development for the former
Arvada Square site to the AURA Board.
e September 2018 — Berkeley Homes presented a town home concept for the former Safeway
site to the AURA Board.

Both Alliance Residential and Berkeley Homes are actively negotiating with Loftus to develop the
site. The existing milestone date for the closing of Phase 2 is December 31, 2018, in order to align
the DDA’s milestone to the new development schedule; Loftus is requesting that the deadline for
closing on the Phase 2 property be extended to March 31, 2020. The proposed new deadlines are as
follows:

A. The milestone date for the Preliminary Development Plan (PDP) submittal deadline is
March 31, 2019.

B. The milestone date for closing of the Phase 2 property is changed from
December 31, 2018 to March 31, 2020.



FINANCIAL IMPACT: Moving the closing date to March 31, 2020 does not have an impact on
AURA’s finances other than incidental expenses to maintain the former Arvada Square property.
Loftus owns and maintains the former Safeway site.

STAFF RECOMMENDATION: Staff recommends approving the Fifth Amendment to the
Ralston Creek North DDA.

SUGGESTED MOTION: I move that the AURA Board approve the Fifth Amendment to the
Disposition and Development Agreement between the Arvada Urban Renewal Authority and
Ralston Creek North LLC.



Fifth Amendment to Ralston Creek North Disposition and Development Agreement
WITNESSETH

Whereas, the Arvada Urban Renewal Authority (the "Authority") and Ralston Creek North,
LLC, ("Redeveloper") entered into a Disposition and Development Agreement (the “DDA,”
incorporated herein by this reference) on or about November 4, 2015, for the redevelopment of
certain property located within the Ralston Fields Urban Renewal Project Area for a mixed-use
development, which DDA was subsequently amended by the First Amendment to the DDA on or
about October 20, 2016, and by the Second Amendment to the DDA on or about March 2, 2017,
and amended by the Third Amendment to the DDA on or about May 3, 2017, and amended by
the Fourth Amendment to the DDA on or about October 4, 2017,

Whereas, among other matters, the DDA, and its subsequent amendments, set forth certain
milestones for accomplishment of certain tasks by the respective parties on or before a specified
date; and

Whereas, the Authority and Redeveloper wish to amend the DDA to extend the milestone dates
for Phase 2 PDP submittal and the closing for the Phase 2 property sale (hereafter, the “Fifth
Amendment”).

In consideration of the following promises, covenants, agreements and other good and
valuable consideration, the sufficiency and adequacy of which are hereby acknowledged
and confessed, it is THEREFORE AGREED BY THE PARTIES AS FOLLOWS:

1. The following milestones and deadlines are hereby added to the DDA's Schedule of
Performance, Exhibit Fof the DDA

- Phase 2 Preliminary Development Plan Submittal Deadline: March 31, 2019;
- Phase 2 Closing of Property — March 31, 2020

2. The DDA, as previously amended, is hereby ratified and affirmed. All terms, conditions,
and definitions of the DDA, except as expressly amended hereby shall apply to this Fifth
Amendment. To the extent that any other term or condition of the DDA is based upon or
contingent upon the amended term or condition of this Fifth Amendment, including a milestone
for performance, such term or condition is hereby conformed to this Fifth Amendment except as
amended herein. Except as is necessary to conform the terms and conditions of the DDA to this
Fifth Amendment, the DDA, as amended, is ratified and affirmed.

3. This Fifth Amendment shall be effective upon its execution by both Parties. The Parties
may execute this Fifth Amendment in counterparts, each of which shall be deemed an original.

Signature Page Follows.



DATED THIS DAY OF

, 2018.

THE AUTHORITY

Fred Jacobson,
Chairman of the Board of Commissioners

ATTEST:

RALSTON CREEK NORTH, LLC

BY:

(Print)

Title:

ATTEST:




AURA GENERAL FUND
2019 Budget - Proposed 09/24/18
Fund 80 - Division 1284

OBJECT DESCRIPTION

46102 \Interest - Investments
47184 Transfer to AURA from JC (Power Plant)
47185 Transfer to AURA from Ralston Fields
47187 Transfer to AURA from Northwest (Candelas)
47188  Transfer to AURA from Olde Town Station
47189 Transfer to AURA from Village Commons
TOTAL REVENUE

51101  Salaries and Wages
51102 Overtime

51103 |Group Insurance
51105 Retirement
51106 Medicare
51107 Temporary Wages
51108 Workers Compensation Insurance
51112 Car Allowance
51131 Dental
51132 Long-Term Disability
51133 Life Insurance
53001 Services and Charges

53002 Training and Meetings
53004 Printing and Binding
53011 Memberships, Dues, Subscriptians,

Danations, Advertising, Promotions

53016 Risk Management Services
53017 Mileage Reimbursement
53018 Property Insurance
53019 General Liability - Insurance
54001 Supplies and Expenses

54003 Postage
54008  |Computer Replacement

54009 Computer Maintenance

54013 Small Equipment
55001 Professional Services
55004 Leases
58106 Repair and Maintenance - Equipment

[TOTAL EXPENSES
~INET INCOME/(LOSS)
~ |Fund Balance Beginning
Fund Balance Ending

|Payrall items
|Payroll items

|Newsletters, stationery, maps
|CCRA, DCI, ULI, ICSC, Olde Town events, HOTA, Arvada
|Chamber, Public Hearing publications, magazines,
\newspapers, Costco, Sam's

2019

2018 PROPOSED

| BUDGET BUDGET
s 14,000 $ 40,000
106,351 145,000
946,500 1,500,000
165,000 372,000
72,000 204,000
126,654 142,655
1,430,505 2,403,655
373,884 271,737
2,000 2,000
49,604 42822
40,899 30,762
5,561 3,883

500 500

101 101

9,600 6,000

2,804 2,420

1,339 1,093

1,550 928

1,000 1,000
. 25000 30,000
2,000 2,000
20,000 20,000
1,104 726

500 500

3,136 334

919 1,531

5,000 5,000

750 750

T 4968 T 2,608
5,624 3,146
2040 2,040
300,000 350,000
60,000 70,000
1,000 1,000
920,883 852,881
500,622 1,550,774
6,102,877 6,612,499 |
$ 6,612,499 $ 8,163,273

BUDGET NOTES
Investment income -
JC administrative fee $75,000; City mill Levy $70,000
Operating transfer
NW Administrative fee $75,000; City mill levy $297,000
Operating transfer
Operéﬁﬁg transfer

Payroll items (3 staff)
Payroll items

Payroll items
Payrall items

Payroll items

Payroll items

Payroll items

Payroll items

|Payrall items

Cleaning services for office
Board/staff travel, training, meeting expenses and meals

'Risk Management administration

Staff mileage for AURA related activities

Risk Management - all assets

Risk Management - umbrella policy

Office supplies

Postage, Federal Express, courier expenses

‘Computers

City I.T. services, support and software

Copier lease S
Appraisals, consultants, PIF, City & outside legal counsel
Lease of office space and CAM

Microwave internet service and support agreement
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JEFFERSON CENTER - (POWER PLANT)
2019 Budget - Proposed 09/24/1

Fund 84 - Division 1206

2019
2018 PROPOSED
OBJECT _ DESCRIPTION | BUDGET =~ BUDGET
41102 Property Tax Increment ] ' $ 1,750,000 ' $ 1,750,000
48102 Interest - Investments B - - -
47187 Transfer from Northwest (Candelas) 4,850,000 8,718,000
TOTAL REVENUE 6,600,000 10,468,000
53014 Contract Services 500 1,200
55001 Professional Services | 1,200 40,000
55003 Contract Incentives | . 6,491,949 10,281,800
59180 Transfer to AURA 106,351 . 145,000
TOTAL EXPENSES 6,600,000 10,468,000
NET INCOME/(LOSS) | - -
Fund Balance Beginning - -
Fund Balance Ending S - $ .
NORTHWEST ARVADA - (CANDELAS)
2019 Budget - Proposed 09/24/18
Fund 87 - Divison 1208
2019
2018 PROPOSED
OBJECT DESCRIPTION BUDGET BUDGET
41102 Property Tax Increment $ 5,100,000 $ 9,200,000
46102 Interest - Investments - -
TOTAL REVENUE 5,100,000 9,200,000
55001 Professional Services 85,000 110,000
59180 Transfer to AURA 165,000 372,000
59184 Transfer to JCMD | 4,850,000 8,718,000
- TOTAL EXPENSES | 5100000 | 9,200,000
- NET INCOME/(LOSS) ] = -
~ Fund Balance Beginning 7 _ = =
Fund Balance Ending $ = $ -

o BUDGET NOTES
Property tax
Investment interest -
Transfer from Northwest (Candelas)

Bank fees

Jefferson County Treasurer fees
JC payment o -
JC admin fee $75,000, City's 4.3 mills
$70,000

BUDGET NOTES
Property tax - 10% increase over 2018 YTD
Investment interest

Jefferson County Treasurer fees
JC admin, fee $75,000; City's 4.3 mills
$297,000

JC transfer for developments
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RALSTON FIELDS o
2019 Budget - Proposed 09/24/18
Fund 85 - Divison 1207

OBJECT
A

DESCRIPTION
Praperty Tax Increment

42202 Public Improvement Fee
46102 Interest - Investments
46503 Recovered Costs
TOTAL REVENUE
~ 53091-95 Utilities
55001 Professional Services
55003 Contract Incentives
56001 Principal
56002 Interest
58103 Repair and Maintenance -Land
58202 Capital Improvement (CIP)
58180 Transfer to AURA
TOTAL EXPENSES
NET INCOME/LOSS)
~ Fund Balance Beginning
Fund Balance Ending
OLDE TOWN ARVADA

2019 Budget - Proposed 09/24/18
Fund 88- Divison 1209

OBJECT DESCRIPTION
41102 Property Tax Increment
41302 Sales Tax
46102 Interest - Investments

55003
59180

TOTAL REVENUE

Contact Incentives
Transfer to AURA

TOTAL EXPENSES
NET INCOME/(LOSS)

Fund Balance Beginning
Fund Balance Ending

2019
2018 PROPOSED
BUDGET BUDGET | BUDGET NOTES
$ 1,150,000 $ 1,200,000 Propertytax o
Target - $750,000, Walmart - $1,200,000, Ralston Creek
1,635,000 2,050,000 |$100,000
6,500 40,000 Investment interest
- 300,000 Sale of Ralston Road Café
2,791,500 3,590,000
10,000 20,000 Electricity (lights) and stormwater Arvada Square properties
25,000 25,000 Jefferson County treasurer fees
Arvada Ridge $720,000 + Wheat Ridge $100,000 per year
(2008-2026) + Walmart $720,000 (60% of
1,355,000 1,640,000 $1,200,000)+Ralston Creek $100,000 (100% of 3 bldgs PIF)
- 250,000 Arvada Square note
150,000 150,000 Arvada Square note
5,000 5,000 Repairs on rental property
300,000 - Arvada Square demolition
946,500 1,500,000 Operating transfer (fund balance transferred to AURA GF)

2,791,500 3,590,000

$ - $ W
2019
2018 PROPOSED
BUDGET BUDGET BUDGET NOTES
$ 125,000 $ 480,000 Park Place and Solana
72,000 204,000 Sales tax over the base
- - Investment interest
197,000 684,000
125,000 480,000 ParkPlace o o o
72,000 204,000 Operating transfer
197,000 684,000
$ - 3 -
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VILLAGE COMMONS
2019 Budget - Proposed 09/24/18
Fund 89 - Divison 1210

OBJECT DESCRIPTION
41102 Property Tax Increment
41302 ‘Sales Tax
41602  Lodging Tax B
46102 Interest - Investments

~ TOTAL REVENUE
55001 Professional Services
55003  Contract Incentives
56001  Principal
56002 [Interest
59180 Transfer to AURA

TOTAL EXPENSES
NET INCOME/(LOSS)

_ Fund Balance Beginning
Fund Balance Ending

2019
2018 PROPOSED
BUDGET BUDGET
$ 150,000 $ 166,000
150,000 $ 150,000
99,000 99,000
399,000 415,000
5,000 5,000
99,000 99,000
138,741 140,822
29,605 27,623
126,654 142,655
399,000 415,000

BUDGET NOTES
Hilton Garden Inn

Hi[ton Garr_:i_en Inn

Hilton Garden Inn
Investment interest

Jefferson County treasurer fees
100% of Lodging tax

Brooklyn's note to COA

Brooklyn's note to COA
Operating transfer
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AURA Flash Report

FOR DISCUSSION PURPOSES ONLY

Balances as of August 31, 2018 UNOFFICIAL & UNAUDITED
CASH & INVESTMENTS Change from
Wells Fargo Bank Account Balance previous report Net to AURA
General - Checking (0193) 177,288 -1.09% 177,288
Ralston Fields - Checking (4061) 1,431,959 -31.57% 1,431,959
Ralston Fields Investments (9353) 347,214 0.15% 347,214
First Bank of Arvada
1.50% CD Maturity 10/11/2022 (4548) 321,199 0.37% 321,199
Vectra Bank Colorado
0.90% General Fund 04/08/19 (6319) 1,037,358 0.08% 1,037,358
0.65% General Fund 09/03/18 (6202)* 1,019,128 0.06% 1,019,128
0.65% Ralston Fields Fund 09/03/18 (6210)* 1,019,128 0.06% 1,019,128
0.65% Ralston Fields Fund 09/03/18 (6228)* 1,019,128 0.06% 1,019,128
Commerce Bank
2.18% General Fund CD Maturity 03/12/19 (0023) Will be available in September Report
2.35% Ralston Fields Fund 09/12/19 Will be available in September Report
2.55% Ralston Fields Fund 09/12/20 Will be available in September Report
*CD closed as 9/7/18. Opened new CDs with Commerce Bank 9/12/18 NET CASH AVAILABLE TO AURA
REAL ESTATE OWNED
Date Acq. Name Address Purchase Price Debt/Discount Net Value
2013 TOD Parcel 5580 Vance Street 660,000 659,990 10
2004 Water Tower Lot K 0 0 0
2015 Ralston Road Café 9543 Ralston Road 800,000 500,000 300,000
2016 Arvada Square 9465 Ralston Road 4,963,065 3,865,808 1,097,257
2017 TOD Parcel - Gun Club 10 0 10
2018 TOD Parcel - RTD 10 0 10
NET VALUE OF REAL ESTATE OWNED
i
Actual
GENERAL FUND SOURCES OF GROSS INCOME As of August 31, 2018 2018 Budget Collected YTD
Ralston Fields 946,500 1,265,551
Olde Town Station 72,000 119,678
Jefferson Center 106,351 106,351
Northwest Arvada 165,000 343,591
Village Commons 126,654 294,940
Interest & Misc. 14,000 15,400
TOTAL SOURCES OF INCOME $1,430,505 | | $2,145,511 |
GENERAL FUND EXPENSES As of August 31, 2018 2018 Budget Expended YTD
Operating Expenses 920,883 494,573
TOTAL EXPENSES $920,883 | | $494,573 |
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