
 
 
 
 
 
  

PUBLIC NOTICE OF REGULAR MEETING  
 
 
  
The Arvada Urban Renewal Authority (AURA) Board of Commissioners will hold its 
regular board meeting in a hybrid format that will allow for in-person attendance at 5601 
Olde Wadsworth Blvd, Suite 210, Arvada, CO 80002, or virtual attendance via Zoom 
Webinar at 3:00 p.m. on Wednesday, August 4, 2021.  
 
Anyone wishing to attend virtually may register as follows: 
 

Register in advance for this webinar: 
https://zoom.us/webinar/register/WN_5-XPXsYWSzqfOk910gqM6Q 
 
After registering, you will receive a confirmation email containing information 
about joining the webinar. 

 
If you need assistance with the virtual webinar process or have questions or comments 
for the AURA Board regarding the agenda items, please contact 
info@arvadaurbanrenewal.org prior to noon on August 4, 2021. A recording of the 
meeting will be posted on AURA’s website following the webinar. 
 
Agenda information is attached. 
 
 
 
 

                       Carrie Briscoe                                                                          
       Carrie Briscoe 
       AURA Project Manager/Recording Secretary 
     
 
 
 
POSTED:  August 2, 2021 

https://zoom.us/webinar/register/WN_5-XPXsYWSzqfOk910gqM6Q
mailto:info@arvadaurbanrenewal.org


 
 
 
 
 

REGULAR MEETING OF THE AURA BOARD OF COMMISSIONERS 
Hybrid Meeting: Zoom Webinar & In Person 

5601 Olde Wadsworth Boulevard, Ste. 210, Arvada, Colorado 
3:00 p.m., Wednesday, August 4, 2021 

 
AGENDA 

 
REGULAR MEETING – 3:00 P.M. 
 
1. Call to Order 
     
2. Moment of Reflection and Pledge of Allegiance 
 
3. Roll Call of Members 
 
4. Approval of the Summary of Minutes 
 
5. Public Comment of Issues not scheduled for Public Hearing – Three Minute Limit 
 
6. Public Hearing – None 
 
7. Study Session – None  
 
8. Old Business 
 A. Termination of Utility Easement – Olde Town Residences Property 
 
 B. AR-21-11 Second Amendment to the Third Amended and Restated Disposition and 

Development Agreement 
  
 C. AR-21-12 Second Amendment to the Intergovernmental Agreement between the City of 

Arvada and the Arvada Urban Renewal Authority 
 
9. New Business 
   
10. Development Update 
 
11. Public Comment – Five Minute Limit 
 
12. Comments from Commissioners 
 
13. Committee Reports 
 
14. Staff Reports 
  
15. Executive Session 
 
16. Adjournment 
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REGULAR MEETING 

 
1. Call to Order – Chair Alan Parker called the meeting to order at 3:00 p.m. 

 
2. Moment of Reflection and Pledge of Allegiance 

 
3. Roll Call of Commissioners: 

Those Present:  Chair Alan Parker, Vice Chair Paul Bunyard, Treasurer Tony Cline 
   Commissioners Eli Feret, Tim Steinhaus, Marc Williams 
 
Those Absent: Commissioner Sue Dolan 
 
AURA staff present:  Maureen Phair, Executive Director; Carrie Briscoe, Project Manager;  
                                  Corey Hoffmann, Legal Counsel, Peggy Salazar, Admin Specialist 
  
Also present: one guest. 
 

 Commissioner Williams moved to excuse Commissioner Dolan 
 
 The following votes were cast on the Motion: 
  Voting yes: Bunyard, Feret, Parker, Cline, Steinhaus, Williams 
  Absent: Dolan  
  The Motion was approved. 

 
4.   Approval of the Summary of Minutes 

 
The Summary of Minutes of the June 2, 2021 AURA Regular Board Meeting stand approved. 

 
5.  Public Comment on Issues Not Scheduled for Public Hearing – Three Minute Limit 

 
None 

 
6. Public Hearing 

 
  None 

 
7. Study Session 

 
A. Sales, Property & Lodging Tax Discussion 

 
Maureen Phair, Executive Director, provided a brief overview of the Gross Sales, PIF & 
Lodging Tax Receipts and Gross Property Tax Receipts reports. 

 
8. Old Business 

 
A. Garrison Street Paseo – Design Proposal 
 

Maureen Phair, Executive Director, reviewed this proposal with the Board. 
 
Commissioner Williams moved that the Garrison Street Paseo Design Proposal, be 
approved. 
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The following votes were cast on the Motion: 
Voting yes: Bunyard, Feret, Parker, Cline, Steinhaus, Williams 
Absent:  Dolan  
The Motion was approved. 

 
B. Sullivan Subdivision – Combined Partial Termination of Reciprocal Cross Access and 

Parking Easement, Termination of Plat Note, and Approval of New Reciprocal Cross Access 
and Parking Easement 

 
Maureen Phair, Executive Director, reviewed this item with the commissioners. 
 
Commissioner Williams moved that the Sullivan Subdivision, Combined Partial Termination 
of Reciprocal Cross Access and Parking Easement, Termination of Plat Note, and Approval 
of New Reciprocal Cross Access and Parking Easement, be approved. In addition, the Chair 
of the Arvada Urban Renewal Authority Board has authorization to execute the necessary 
documents once received and approved by the Legal Counsel and Executive Director. 
 
The following votes were cast on the Motion: 
Voting yes: Bunyard, Feret, Parker, Cline, Steinhaus, Williams 
Absent:  Dolan  
The Motion was approved. 

 
 

9. New Business 
 

None 
 

10. Development Update 
 

Maureen Phair, Executive Director, provided the following development updates:  
 
Ralston Gardens (affordable housing project) – On June 28, a Conditional Use Permit (CUP), 
was heard and approved 7-0 by the City Council. A special thanks to Carrie Briscoe, Project 
Manager for attending the meeting. The next step is George Thorn plans to apply for tax credits 
with the Colorado Housing and Finance Authority (CHAFA) in early August. 
 
City Stores – The building was remediated, Xcel Energy disconnects were completed and 
demolition is expected to start anytime. 
 
Berkeley Townhomes – Xcel Energy plans to relocate the designated line so Berkeley 
Townhomes can break ground in late August. 
 
Walmart Outparcel (5740 Independence St.) – A Ziggy Coffee is proposed for this site. 
 
Vacant Parcel – The parcel is located on the corner of Independence and Garrison Street. It is 
owned by a private party and has no interest in selling.  
 
Shops at Ralston Creek – Recently leased tenants Corvus Coffee Roasters and Premier Martial 
Arts.  
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11. Public Comment – Five Minute Limit 

 
None 

 
12. Comments from Commissioners 

 
Commissioner Steinhaus – Congratulated Maureen Phair for 10 years as AURA Executive 
Director. 
 
Chair Parker - Commented about employers seeking employees for hire. 

 
13. Committee Reports  

 
None 

 
14. Staff Reports   

 
Maureen Phair, Executive Director, provided the following staff report updates: 
 
Ms. Phair noted that the AURA Development Project area will be printed in the centerfold of the 
June/July Issue of the Arvada Report. 
 
Corey Hoffmann, Legal Counsel, reported that he is working with the City Attorney to amend the 
IGA between AURA and the City of Arvada to remove the City Council’s obligation to approve 
the Executive Director’s compensation and review AURA’s budget. 

 
15. Executive Session 

 
None 

 
16. Adjournment 

 
 Chair Parker adjourned the meeting at 3:58 p.m. 
 
       ______________________________ 
       Alan Parker, Chair 
ATTEST: 
 
__________________________________ 
Maureen Phair, Executive Director 
 
 
__________________________________ 
Carrie Briscoe, Recording Secretary 



RECORDING REQUESTED BY: 

Arvada Urban Renewal Authority 
5061 Olde Wadsworth Blvd, Suite 210 
Arvada, CO 80002 

(Above space for Recorder's use only) 

TERMINATION OF UTILITY EASEMENT 

This Termination of Utility Easement is made this J_Q}_ day of ............ __.----if-----' 2021 by the 
Arvada Urban Renewal Authority, a body corporate and politic of the St te of Colorado 
("A URA"), as set forth below: 

RECITALS 

A. WHEREAS, AURA is the owner in fee simple absolute of the entire property 
described as Lot 1, Block 2, Minor Plat Sullivan Subdivision, Filing No. 1, County of Jefferson, 
State of Colorado, per plat recorded at Reception No. F0226948 with the Jefferson County Clerk 
and Recorder (the "Property"); 

B. WHEREAS, the Property is subject to certain easements, notes, covenants, 
restrictions and rights-of-way as shown on the Minor Plat Sullivan Subdivision, Filing No. 1, 
County of Jefferson, State of Colorado, recorded at Reception No. F0226948 (the "Plat"), a copy 
of which is attached hereto and incorporated herein as Exhibit 1; 

C. WHEREAS, on Sheet 2 of 2 of the Plat, a 14' utility easement is dedicated with 
language showing "14' UTILITY EASEMENT BY THIS PLAT," below a label showing "Block 
2 Lot 1 1.05 AC." to the east of SET PIN & CAP LS#l802, continuing east to an easement 
denoted as "14' PSCO EASEMENT BK 974, PG 350," which terminates at the longitude line 
S00 23'45"E 131.00,' as highlighted on Exhibit 1 (together, the "Utility Easement"); 

D. WHEREAS, AURA is the successor-in-interest to all prior owners of the 
Property, as set forth in that certain Rule and Order in Case No. 2012CV4346, dated March 4, 
2013, and recorded at Reception No. 2013028495 with the Jefferson County Clerk and Recorder, 
a copy of which is attached hereto and incorporated herein as Exhibit 2; 

E. WHEREAS, AURA has determined the Utility Easement is not in use and is no 
longer necessary or desirable; and 

F. WHEREAS, AURA wishes to terminate arid. :release the Utility Easement to 
encourage and facilitate redevelopment of the Property as a whole. 
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TERMINATION 

1. Termination and Relinquishment. AURA hereby terminates and releases the 
Utility Easement, as described above and as shown on Sheet 2 of 2 on the Minor Plat Sullivan 
Subdivision, Filing No. 1, County of Jefferson, State of Colorado, recorded at Reception No. 
F0226948, with the Jefferson County Clerk and Recorder, attached as Exhibit 1 hereto, and 
relinquishes any and all right, title and interest in the Utility Easement as shown on the Plat. 

2. Binding Effect. The provisions hereof shall be binding upon and shall inure to the 
benefit or burden of AURA, its successors and assigns. 

IN WITNESS WHEREOF, AURA has executed this Termination of Utility Easement on 
the date first set forth above. 

ARV ADA URBAN (RENEWAL 
AUTHORITY 

STATE OF COLORADO ) 
) ss. 

COUNTY OF JEFFERSON) 

This instrument was acknowledged before me this !4- day of J 1/\ \ ~ 
2021, by Maureen Phair as Executive Director of the Arvada Urban Renewa 
Authority. 

WITNESS my hand and official seal. 

(Seal) 

Notary Public 

CARRIE L BRISCOE 
NOTARY PUBUC 

STATE OF COLORADO 
NOTARY IO 2002«)13781 

MYCCWSSION ElCPHS FelRUMV 10, 2m4 
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Exhibit 1 

[attach Minor Plat Sullivan Subdivision, Filing No. I, County of Jefferson, State of Colorado, 
recorded at Reception No. F0226948] 
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Exhibit 2 

[attach Rule and Order in Case No. 2012CV4346, dated March 4, 2013, recorded at Reception 
No. 2013028495] 
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ARVADA URBAN RENEWAL AUTHORITY 
AGENDA INFORMATION SHEET 

 
Agenda No.: Item 8B 

Meeting Date: August 4, 2021 

Title:   Second Amendment to the Third Amended and Restated 
Development Agreement between Trammell Crow Company LLC 
and AURA 

 
 

ACTION PROPOSED:   Approve  
 
 
INFORMATION ABOUT THE ITEM:  The developer is asking to amend the Schedule of 
Performance.  The revise schedule adds about a month to the closing and commencement of 
construction dates to the multi-family schedule and a month to the closing of the hotel/retail.  Below is 
a comparison of the milestone dates.  The completion of construction dates remain the same.   

 
Multi-Family:      June 2021 Aug 2021 

o Closing     8/15/21 9/20/21 
o Commence Construction   9/1/21  9/27/21 
o Completion     3/31/24  3/20/24 

Hotel/Retail: 
o Closing     8/15/21 9/20/21 
o Commence Construction   1/3/22  1/3/22 
o Completion     3/1/23   3/1/23 

 
 

Trammell Crow selected Martines Palmeiro Construction (MPC) as the general contractor of the 
apartment project after bidding the project to four GCs.  MPC is a medium sized regional firm 
specializing in multi-family housing; they completed $200 million in development last year.   After 
three months of negotiating the Guaranteed Maximum Price (GMP), both parties were prepared to sign 
the GMP contract when MPC’s team assigned to Trammell Crow’s project quit to work for another 
company, they were offered double their pay.  Senior management at MPC let Trammell Crow know 
that they could not perform the work as they no longer had a team in place.  MPC had to let go of two 
contracts.   
 
Trammell Crow went back to the three other firms that originally bid on the project; two firms 
indicated that they did not have availability but PCI said they are willing and available to construct the 
project.   PCL is a large international construction firm that came in $4 million higher than MPC.  
Trammell Crow is able to save approximately $1-1.5 million with the lower interest rate to help offset 
some of higher costs.   PCL will self-perform the excavation, retaining walls, dewatering, and is 
considering self-performing the framing, which eliminates the need to schedule hard to find subs.   
 



For a project this size it typically takes 2-3 months to negotiate a GMP, but Trammell Crow and PCL 
are committed to negotiating a price in three weeks.  Therefore, the developer is requesting an 
extension to the Schedule of Performance.   
 

 
FINANCIAL IMPACT:  There is no financial impact to AURA as the TIF revenues are dedicated 
to the Developer. 
 
 
STAFF RECOMMENDATION:  Staff recommends approval 
 
 
SUGGESTED MOTION:   I move that the AURA Board approve Second Amendment to the Third 
Amended and Restated Development Agreement between Trammell Crow Company LLC and AURA 
 
 



7/30/2021 
C:\USERS\CBRISCOE\DOWNLOADS\BOARDPACKET (1)\AR-21-11 2ND AMENDMENT TO 3RD AMENDED AND RESTATED DDA TC 

DENVER.DOCX 

RESOLUTION AR-21-11 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE ARVADA URBAN 
RENEWAL AUTHORITY APPROVING THE 

SECOND AMENDMENT TO THE THIRD AMENDED AND RESTATED 
DISPOSITION AND DEVELOPMENT AGREEMENT 

BETWEEN THE AUTHORITY AND TC DENVER DEVELOPMENT, INC. 
 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE ARVADA URBAN RENEWAL AUTHORITY, THAT: 

Section 1. The Second Amendment to the Third Amended and Restated Disposition 
and Development Agreement between the Authority and TC Denver Development, Inc., attached 
hereto as Exhibit A, is hereby approved, and the Chairman is authorized to execute the 
Agreement on behalf of the Authority. 

DATED this 4th day of August, 2021. 
 

__________________________________ 
Alan Parker, Chair  

 
_________________________________ 
Recording Secretary  

 
APPROVED AS TO FORM 
 
 
__________________________________ 
Corey Y. Hoffmann, Legal Counsel 



Second Amendment to Third Amended and Restated 
Disposition and Development Agreement 

 
 This Second Amendment to Third Amended and Restated Disposition and Development 
Agreement (this “Second Amendment”) is made and entered into as of August ___, 2021 (the 
“Effective Date”) by and between Arvada Urban Renewal Authority (the “Authority”) and TC 
Denver Development, Inc. (“Redeveloper”).  The Authority and Redeveloper are together 
referred to herein as the “Parties.”  
 

Recitals 
 

A. The Authority and Redeveloper are parties to that certain Third Amended and 
Restated Disposition and Development Agreement dated July 1, 2020, as amended by First 
Amendment to Third Amended and Restated Disposition and Development Agreement dated 
June 2, 2021 (together, the “Agreement”).  Capitalized terms used in the Second Amendment 
shall have the meanings given to them in the Agreement unless otherwise provided.  

 
 B. The Parties desire to replace Exhibit G, the Amended Schedule of Performance 
with an updated Exhibit G.  

 
Agreement 

 
NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of 

which are hereby acknowledged, the Parties agree as follows: 
 
A. Replacement of Exhibit G.  Exhibit G to the Agreement is hereby deleted and the 

new Exhibit G attached hereto and made a part hereof is hereby inserted in its place.   
 

B. Continuing Effect.  Except as modified by this Second Amendment, the 
Agreement is in full force and effect in accordance with its terms.   

 
IN WITNESS WHEREOF, the Parties have executed this Second Amendment as of the 

Effective Date.   
 
 

[Signature Pages Follow] 
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ARVADA URBAN RENEWAL AUTHORITY 
 
 

By:       
Chairman 

 
ATTEST: 
 
    
Maureen C. Phair 
Secretary/Executive Director 
 

 
TC DENVER DEVELOPMENT, INC. 

 
 
 

 
By:   ___________    

 
  Title:        

 
ATTEST: 
 
    



EXHIBIT G 
July 27, 2021 

Amended Schedule of Performance  
Second Amendment to the Amended DDA 

Schedule of Performance for TC DENVER DEVELOPMENT, INC. 
 

PHASE 1: MULTI-FAMILY  
ITEM MILESTONE/EVENT DEADLINE SECTION 

 Effective Date of Disposition and Development Agreement    
1 Property Information  06/30/2016 - Completed 5.05 
2 Survey  06/30/2016 - Completed 4.06 
3 Title Commitment  07/31/2016 - Completed 4.07 
4 Property Inspection  10/31/2016 - Completed 5.01(a), 5.02 
5 AURA Development Plan Submittal  01/01/2017 - Completed 6.01 
6 Apex Property Acquisition  09/30/2017 – Completed 4.02 
7 RTD Park-n-Ride Acquisition (portion in Phase 1) 05/31/2018 – Completed 4.02 
8 City Site Plan (SP) Submittal  09/21/2020- Completed 6.02 
9 Conditional Use Permit Approval by City Council 01/26/2021- Completed 5.04 
10 Construction Documents Submittal for Initial Building Permit 02/12/2021- Completed 6.03 
11 Final Title and Submit SDP 08/06/2021 4.07(a) 
12 Site Plan (SP) Approval by City Staff 08/27/2021  
13 Redeveloper’s Financing  09/15/2021 7.01 
14 Initial Building Permit Approval  09/15/2021 5.03 
15 Closing  09/20/2021 1(h), 4.05 
16 Commencement of Construction  09/27/2021 1(i) 
17 Completion of Construction TCO (within 30 mos. of 

Commencement) 
03/20/2024 1(l), 7.04 

18 Certificate of Completion (within 32 mos. of Commencement) 05/20/2024  
 
PHASE 2: HOTEL/RETAIL 

ITEM MILESTONE/EVENT DEADLINE SECTION 
19 Property Information  06/30/2016 - Completed 5.05 
20 Survey  06/30/2016 – Completed 4.06 
21 Title Commitment  07/31/2016 - Completed 4.07 
22 Property Inspection  10/31/2016 - Completed 5.01(a),5.02 
23 RTD Park-n-Ride Acquisition (portion in Phase 2) 08/31/2018 - Completed 4.02 
24 AURA Development Plan Submittal  09/30/2019-Completed 6.01 
25 City Preliminary Development Plan (PDP) Submittal  03/03/2020-Completed 6.02 
26 Preliminary Development Plan (PDP) Approval by City Council 08/17/2020 - Completed 6.03 
27 FDP Submittal 04/16/2021- Completed 5.04 
28 Final Title and Submit FDP  08/13/2021 4.07(a) 
29 Construction Documents Submittal for Initial Building Permit 09/01/2021 4.02 
30 Redeveloper’s Financing  09/15/2021 7.01 
31 Closing 09/20/2021 1(h), 4.05 
32 FDP Approval 10/29/2021  
33 Initial Building Permit Approval  12/31/2021 5.03 
34 Commencement of Construction 01/03/2022 1(i) 
35 Completion of Construction TCO (within 15 months of 

commencement) 
03/01/2023 1(l), 7.04 

36 Certificate of Completion 05/01/2023  



ARVADA URBAN RENEWAL AUTHORITY 
AGENDA INFORMATION SHEET 

 
Agenda No.: Item 8C 

Meeting Date: August 4, 2021 

Title:   Second Amendment to the Intergovernmental Agreement between 
the City of Arvada and AURA 

 
 

ACTION PROPOSED:   Approve  
 
 
BACKGROUND:  The City of Arvada and AURA negotiated the original IGA on October 20, 1986.  
This IGA established the operational procedures that provided AURA with City employees.  It also 
established the conditions of employment of the executive director as a contract employee of the 
AURA Board with City Council approving the salary. 
 
In addition to staffing employees for AURA, the IGA specifies that the City will provide other services 
including accounting, treasury, management, procurement, personnel, engineering, planning, and legal 
services if desired and AURA will reimburse the City for all costs incurred in providing the staff and 
other services.  The agreement requires City Council approval of AURA’s annual budget and allows 
the city manager or designee to participate freely in all AURA’s meetings including executive 
sessions.     
 
On March 4, 1991, the First Amendment to the IGA was signed.  This Amendment allows the city 
manager or designee to attend all AURA’s meetings and executive sessions with the exception of those 
meetings where the salary of the executive director is the subject of the discussion.   
 
.  
INFORMATION ABOUT THE ITEM:  Given AURA’s respective independence, the City and 
AURA want to amend the IGA to remove City Council’s oversight of AURA’s budget, approval of 
AURA’s employees’ salaries, and approval of AURA’s executive director’s salary.   
 
 
FINANCIAL IMPACT:  There is no financial impact to AURA. 
 
 
STAFF RECOMMENDATION:  Staff recommends approval 
 
 
SUGGESTED MOTION:   I move that the AURA Board approve Second Amendment to the 
Intergovernmental Agreement between the City of Arvada and AURA 
 



7/30/2021 
C:\USERS\CBRISCOE\DOWNLOADS\BOARDPACKET (1)\AR-21-12 2ND AMENDMENT TO IGA COA AND AURA.DOCX 

RESOLUTION AR-21-12 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE ARVADA URBAN 
RENEWAL AUTHORITY APPROVING THE SECOND AMENDMENT TO THE 

INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF ARVADA AND 
THE ARVADA URBAN RENEWAL AUTHORITY  

 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COMMISSIONERS OF THE ARVADA URBAN RENEWAL AUTHORITY, THAT: 

Section 1. The Second Amendment to the Intergovernmental Agreement between the 
City of Arvada and the Arvada Urban Renewal Authority, attached hereto as Exhibit A, is 
hereby approved, and the Chairman is authorized to execute the Second Amendment on behalf of 
the Authority. 

DATED this 4th day of August, 2021. 
 

__________________________________ 
Alan Parker, Chair  

 
_________________________________ 
Recording Secretary  

 
APPROVED AS TO FORM 
 
 
__________________________________ 
Corey Y. Hoffmann, Legal Counsel 
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SECONDAMENDMENT TO THE INTERGOVERNMENTAL 
AGREEMENT BETWEEN THE CITY OF ARVADA AND THE 

ARVADA URBAN RENEWAL AUTHORITY  

1.  PARTIES. The parties to this Second Amendment to the Intergovernmental Agreement 
between the City of Arvada and the Arvada Urban Renewal Authority are the City of 
Arvada, a Colorado home-rule municipal corporation whose mailing address is 8101 
Ralston Road, Arvada, Colorado, 80002 (“City” or "Arvada") and AURA, a body 
corporate and politic in the State of Colorado whose mailing address is 5601 Olde 
Wadsworth Boulevard, Suite 210, Arvada, CO 80002 (“AURA”).  

 
2. RECITALS AND PURPOSE. 

2.1 On October 20, 1986, the Parties entered into an Intergovernmental Agreement 
between the City of Arvada and AURA (“Original IGA”) to facilitate the 
efficiency and operation of AURA. 

2.2 On March 4, 1991, the Parties amended the Original IGA in the First Amendment 
to the Intergovernmental Agreement by and between the City of Arvada and the 
Arvada Urban Renewal Authority (“First Amendment”).   

2.3 Since the 1991, the Parties have maintained a harmonious relationship, but 
also operate independently of one another in the Parties’ day-to-day 
operations. 

2.4 Given the Parties’ respective independence, the Parties wish to amend the 
Original IGA to remove City Council’s oversight of AURA’s budget, approval of 
AURA’s employees’ salaries, and approval of AURA’s executive director’s 
salary. 

2.5 Therefore, the Parties agree to amend the Original IGA as follows: 

 
3. AMENDMENT TO TERMS AND CONDITIONS.  

3.1 Section 1. AURA Employees Provided by City, subsections D. and E.  are 
hereby amended to state: 
“D. The salaries of AURA’s employees shall be fixed by the AURA Executive 
Director . The salaries of AURA employees shall be established, along with other 
benefits, in accordance with the salary and other benefits provided for similar 
employees of the City performing duties of equal responsibility.”  
 
“E. The selection and/or termination of all employees of AURA, except the 
Executive Director, shall be made by the AURA Executive Director.”   
 

3.2 Section 2.  Conditions of Employment of Executive Director, subsections A. 
and B.  are hereby amended to state:   
“A. AURA shall hire its Executive Director.  The City Manager will sit on 
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AURA’s selection committee for the Executive Director position.  The 
Executive Director shall be a contract employee of AURA and said contract may 
be renewable annually.”  
 
“B. The salary of the Executive Director of AURA shall be fixed by the AURA 
Board of Commissioners. The salary of AURA’s Executive Director shall be 
established, along with other benefits, in accordance with the salary and other 
benefits provided for similar administrative officials of the City performing 
duties of equal responsibility.”  

 
 3.3 Section 8., City Approval of AURA’s Budget, is hereby deleted.    

 
 
4. DOCUMENTS OTHERWISE UNCHANGED. Except for the specific 

amendments and/or modifications expressly made to the Original IGA by the First 
Amendment and by this Second Amendment, all other terms, conditions, obligations, 
requirements, and provisions described in the Original IGA shall remain in full force 
and effect. In the event of a conflict between the terms of the First Amendment, this 
Second Amendment, and the Original IGA, this Second Amendment shall control, 
then the First Amendment, then the Original IGA.  

 
5. SEVERABILITY.  If any other provision of this Second Amendment is held invalid or 

unenforceable, no other provision shall be affected by such holding, and all of the 
remaining provisions of this Second Amendment to shall continue in full force and effect. 

 
6. BINDING AUTHORITY.  AURA represents and affirms that the signature page hereof 

accurately states the full legal name of the AURA (whether as a corporation, partnership, 
limited liability company, sole proprietorship, or other), contains all requisite signature(s) 
on behalf of the AURA, has been properly acknowledged by attestation, notary 
acknowledgment, or both, and in all other respects is effective to bind the AURA, in 
accordance with all applicable statutes, regulations, resolutions, rules, bylaws, 
agreements, or similar sources of authority or limitation.  This Second Amendment may 
be executed in counterpart(s), each of which shall be deemed to be an original, and all of 
which, taken together, shall constitute one instrument. 

 
 

 
DATED THIS _____ day of ___________________________, 2021. 

 
IN WITNESS WHEREOF, the Parties hereto have caused this Second Amendment to be 
executed. 
 
Signatures begin on following page. 
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CITY OF ARVADA, a Colorado Home Rule 
Municipal Corporation 

 
 

By:   
Marc Williams, Mayor 

 
 
STATE OF COLORADO  
COUNTY OF JEFFERSON  
 

This Second Amendment to the Intergovernmental Agreement between the City of 
Arvada and the Arvada Urban Renewal Authority was acknowledged before me this _______ 
day of ____________, 2021, by Marc Williams for and on behalf of the City of Arvada, State of 
Colorado. 

 
Witness my hand and official seal. 

 
 

________________________ 
Notary Public  

 
APPROVED AS TO FORM 
Rachel Morris, City Attorney 
 
 
By: ____________________________ 
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ARVADA URBAN RENEWAL AUTHORITY 
 
 
By:   

Alan Parker, AURA Chair  
 

 
STATE OF COLORADO  
COUNTY OF JEFFERSON  
 

This Second Amendment to the Intergovernmental Agreement between the City of 
Arvada and the Arvada Urban Renewal Authority was acknowledged before me this _______ 
day of ____________, 2021, by Alan Parker for and on behalf of the Arvada Urban Renewal 
Authority. 

 
Witness my hand and official seal. 

 
 

________________________ 
Notary Public 

 
    
APPROVED AS TO FORM: 
 
 
____________________________ 
Corey Y. Hoffmann, Counsel for AURA  
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Balances as of June 30, 2021 UNOFFICIAL & UNAUDITED

CASH & INVESTMENTS
Wells Fargo Bank Account Balance Hold Net to AURA

General - Checking (0193) 1,497,099 -                      1,497,099
Ralston Fields - Checking (4061) 3,525,721 -                      3,525,721
Ralston Fields Investments (9353) 358,234 -                      358,234
Olde Town Station - Checking (0895) 1,630,234 (1,085,000)         545,234
Village Commons - Checking (0887) 881,893 -                      881,893

First Bank of Arvada
1.50% CD Maturity 10/11/2022 (4548) 333,534 0.00% 333,534

CSIP
Ralston Fields Fund  (9003) 1,055,869 0.0047% 1,055,869

NET CASH AVAILABLE TO AURA 8,197,584

REAL ESTATE OWNED
Date Acq. Name Address  Purchase Price Debt/Discount Net Value

2013 TOD Parcel 5580 Vance Street 660,000 659,990 10
2016 Arvada Square 9465 Ralston Road 4,963,065 4,963,064 1
2017 TOD Parcel - Gun Club 10 0 10
2019 TOD Parcel - RTD 10 0 10
2020 Gas Station 9205 W 58th Ave 3,000,000 2,999,990 10
2020 City Stores 5790 Garrison St 10 0 10
2021 IRG Outparcel 9250 W 58th Ave 1,000,000 0 1,000,000

NET VALUE OF REAL ESTATE OWNED 1,000,051

LONG TERM RECEIVABLES Current
Borrower Loan Balance Credit Net Receivable
Loftus Development (Ralston Rd Café Demo) 300,000 300,000 0

NET LONG TERM RECEIVABLES $0

LONG TERM PAYABLES Original Current
Loan Loan Start Date / Term Date Loan Balance Payments Loan Balance
Arvada Square June 1, 2016 / June 1, 2028 5,000,000 1,178,323 3,821,677
Brooklyn's January 1, 2016 / January 1, 2030 2,745,000 1,111,377 1,633,623
City of Arvada (Ralston Rd Streetscape) 2020 3,500,000 1,750,000 1,750,000
Tabernacle - Underground Utilities 2021 350,000 0 350,000
Wheat Ridge 2006/2024 1,800,000 1,400,000 400,000

NET LONG TERM PAYABLES $7,955,300

//////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

Actual Revenues Actual Expenses
Revenue Expenses YTD YTD

Ralston Fields 4,393,000           3,056,000           4,621,162 1,105,336           
Olde Town Station 1,180,000           1,430,000           733,305 14,533
Jefferson Center 12,106,000        12,106,000        2,535,092 7,557,347           
Northwest Arvada 11,000,000        11,000,000        10,121,793 151,827
Village Commons 606,000              253,346              277,923 119,901              

TOTALS 29,285,000        27,845,346        $18,289,275 $8,948,944

2021 Budget Expended YTD
Operating Expenses 585,565 239,467

 TOTAL EXPENSES $585,565 $239,467

% change from 
prior period

GROSS INCOME & EXPENSES BY FUND  As of June 30, 2021

GENERAL FUND EXPENSES As of June 30, 2021

2021 BUDGET
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