m ‘ a
ARVADA URBAN RENEWAL AUTHORITY

PUBLIC NOTICE
REGULAR MEETING

The Arvada Urban Renewal Authority (AURA) Board of Commissioners will hold its
regular board meeting in person at 5603 Yukon Street, Suite B, Arvada, CO 80002,
at 4 p.m. on Wednesday, March 4, 2026.

Anyone wishing to attend virtually may register as follows:

Register in advance for this webinar:
https://arvadaco-gov.zoom.us/webinar/register/ WN Kd8SMvD8TMymNPQ3kGGKzw

After registering, you will receive a confirmation email containing information
about joining the webinar.

If you need assistance with the virtual webinar process or have questions or comments
for the AURA Board regarding the agenda items, please contact cbriscoe@arvada.org
prior to noon on March 4, 2026. A recording of the meeting will be posted on AURA’s
website following the webinar.

Agenda information is attached.

V2% 7k

Carrie Briscoe
Recording Secretary

POSTED: February 27, 2026


https://arvadaco-gov.zoom.us/webinar/register/WN_Kd8SMvD8TMymNPQ3kGGKzw
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AURA

ARVADA URBAN RENEWAL AUTHORITY

REGULAR MEETING OF THE AURA BOARD OF COMMISSIONERS
5603 Yukon St, Suite B, Arvada, Colorado
4 p.m., Wednesday, March 4, 2026

AGENDA

REGULAR MEETING -4 P.M.

-—

N o o s~ o DN

A

B.

Call to Order

Roll Call of Members

Approval of the Summary of Minutes — February 4, 2026

Public Comment on Issues Not Scheduled for Public Hearing — Three Minute Limit
Public Hearing — None

Study Session

Old Business

Triple M Construction LLC 58t Avenue Streetscape Improvements Contract Extension

Arvada Beer Garden Streetscape Contract Reconciliation

8. New Business

A.
B.
C.
D

E.

Tabernacle Church Redevelopment Proposal — Richard Sapkin, Edgemark
Arvada Auto Square Redevelopment Proposal — Shiju Thomas, Relay Auto Hill

AR-26-07 — Amendment to AURA Bylaws Concerning Regular Meeting Times

. AR-26-08 — 7611 Grandview Ave. Contract Extension

AR-26-09 — Olde Town Arvada Alley Undergrounding Electrical Laterals

9. Development Update

10. Comments from Commissioners

11. Committee Reports

12. Staff Reports

13. Executive Session

A

Instructions to Negotiators, Pursuant to CRS 24-6-402(4)(e), Regarding a Redevelopment Proposal in
the Olde Town Station Urban Renewal Area
Instructions to Negotiators, Pursuant to CRS 24-6-402(4)(e), Regarding a Redevelopment Proposal and

an Existing Agreement in the Ralston Fields Urban Renewal Area

14. Adjournment






SUMMARY OF MINUTES OF REGULAR BOARD MEETING
ARVADA URBAN RENEWAL AUTHORITY BOARD OF COMMISSIONERS
WEDNESDAY, FEBRUARY 4, 2026

5603 YUKON ST, SUITE B, ARVADA, CO 80002

REGULAR MEETING

1. Call to Order — Treasurer Steinhaus called the meeting to order at 4:00 p.m.

2. Roll Call of Commissioners

Those Present: Vice Chair Peter Kazura (4:02 p.m.) Treasurer Tim Steinhaus, Debra
Bustos, Daria Drago (4:09 p.m.), Eli Feret, Lauren Simpson

Absent: Chair Paul Bunyard

AURA staff present: Carrie Briscoe, Executive Director; Alex Van Zante,
Redevelopment Manager and Corey Hoffmann, Legal Counsel

Commissioner Simpson moved to excuse Chair Bunyard.

The following votes were cast on the Motion:
Voting Yes: Bustos, Feret, Simpson, Steinhaus
Voting No: None

The motion was approved.

3. Approval of the Summary of Minutes — January 7, 2026

Commissioner Feret moved to approve the minutes.

The following votes were cast on the Motion:

Voting Yes: Bustos, Feret, Kazura, Simpson, Steinhaus
Voting No: None

The motion was approved.

Executive Director Carrie Briscoe asked the Board to consider a motion to excuse
Commissioners Kazura and Simpson from the previous meeting since AURA staff
failed to send a meeting invite.

Commissioner Bustos moved to excuse the absences of Commissioners Kazura and
Simpson from the January 7, 2026 meeting.

The following votes were cast on the Motion:
Voting Yes: Bustos, Feret, Kazura, Simpson, Steinhaus
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Voting No: None
The motion was approved.

Public Comment of Issues not scheduled for Public Hearing — Three Minute
Limit

None

Public Hearing
None

Study Session

A. Independence Streetscape Design Presentation — John Kohl, Norris Design
John Kohl presented the proposed streetscape designs for this area, highlighting two
distinct plans contingent on the presence of irrigation at the site. The Board provided
directions to incorporate public art and hardscape features, but to also include
landscaping where feasible, keeping long-term maintenance in mind.

B. Strategic Planning Update — Sarah Dunmire, Economic & Planning Systems
Sarah Dunmire from Economic & Planning Systems was unable to attend the
meeting, so Executive Director Briscoe provided an overview of the changes since
the last Board meeting. The Board proposed a variety of revisions to the strategic
plan, including the mission statement, vision statement, and key priorities so that

they align closer with AURA’s purpose and values.

The Board also discussed the parameters of the upcoming joint meeting with City
Council; all Commissioners planned on attending outside of Commissioner Feret.

Old Business
None

New Business
A. AR-26-06 — 2025 Financial Audit and Statements Reimbursement
Commissioner Bustos moved to approve AR-26-06.

The following votes were cast on the Motion:
Voting Yes: Bustos, Drago, Feret, Kazura, Steinhaus
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10.

11.

12.

13.

Voting No: None
The motion was approved.

Development Update

Executive Director Briscoe shared details about the Ralston Road diagonal project,
stating that the City has received 100% design documents for review. Executive
Director Briscoe also provided an update on the Ralston Road streetscape project,
sharing that most of the work on the project has been completed, but there are still a
few outstanding items yet to be completed.

Executive Director Briscoe also shared updates regarding Arvada Square Auto and
the Tabernacle Church, saying that both projects would be scheduled for future
Board meetings to discuss potential funding needs.

Comments from Commissioners
None

Committee Reports

Treasurer Steinhaus provided an update for the AEDA committee, sharing that the
representative from AURA will transition to the Executive Director instead of a Board
member, beginning in 2027.

Staff Reports

Executive Director Briscoe directed the Board to the Flash Report within the meeting
packet, sharing that a few budget items were being pushed to 2026 since they
weren’t completed in 2025. Executive Director Briscoe also reiterated the planned
ULI and DCI conferences that Board members were eligible to attend.

AURA Legal Counsel Corey Hoffmann provided an update on a potential bill that
may be considered during the current legislative session that would impact how
urban renewal authorities operate.

Executive Session

A. Instructions to Negotiators, Pursuant to CRS 24-6-402(4)(e), Regarding a
Redevelopment Proposal in the Olde Town Station Urban Renewal Area

B. Instructions to Negotiators, Pursuant to CRS 24-6-402(4)(e), Regarding Property
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Acquisition in the City Center Urban Renewal Area

Commissioner Feret moved to enter into Executive Session.
The following votes were cast on the Motion:

Voting Yes: Bustos, Drago, Feret, Kazura, Steinhaus
Voting No: None

The motion was approved.

14. Adjournment

Treasurer Steinhaus adjourned the meeting at approximately 6:18 p.m.

Paul Bunyard, Chair

ATTEST:

Carrie Briscoe, Recording Secretary






RESOLUTION AR-26-07

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE ARVADA URBAN
RENEWAL AUTHORITY AMENDING ARTICLE III, SECTION 1 OF THE BYLAWS
TO CHANGE THE AUTHORITY’S REGULAR MEETING TIME TO 3:30 P.M.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
OF THE ARVADA URBAN RENEWAL AUTHORITY, THAT:

Section 1. The Arvada Urban Renewal Authority hereby amends Article I1I, Section 1
of the Arvada Urban Renewal Authority Bylaws and Rules of Order and Procedures to change the
regular meeting time of the Authority from 4:00 p.m. to 3:30 p.m. as follows:

Section 1. Regular Meetings - The Authority shall normally meet in regular session
on the first Wednesday of each month, with a minimum of one meeting per month at 4:00-p-m-
3:30 p.m. at the offices of the Authority located at 5603 Yukon Street, Suite B Arvada, Colorado,
80002 or any other location as determined by the Authority’s Board. For the purpose of facilitating
public comment or because additional room or facilities are needed, the Chair may change the site
of the meeting to another public location within the City of Arvada that is open and accessible to
the general public provided notice of such change is made not less than 24 hours prior to the
scheduled meeting time. Notice to the general public shall be by public posted announcement in
both the Arvada City Hall and Authority offices; and notice to each commissioner. When such
Wednesday is an official holiday recognized by the City of Arvada, the regular meeting shall be
held on the following day at the same hour and location unless changed by motion. The Authority
may, by motion, cancel any regular meeting.

DATED this __ day of , 2026.

Paul Bunyard, Chair

Recording Secretary

APPROVED AS TO FORM

Corey Y. Hoffmann, Legal Counsel






RESOLUTION AR-26-08

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE ARVADA URBAN
RENEWAL AUTHORITY APPROVING THE AGREEMENT TO AMEND AND
EXTEND THE CONTRACT TO BUY AND SELL REAL ESTATE FOR 7611
GRANDVIEW AVENUE, ARVADA, CO BETWEEN ROYAL SMOKE LLC AND THE
ARVADA URBAN RENEWAL AUTHORITY

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
OF THE ARVADA URBAN RENEWAL AUTHORITY, THAT:

Section 1. The Agreement to amend and extend the Contract to Buy and Sell Real
Estate for 7611 Grandview Avenue, Arvada, Colorado, between Royal Smoke LLC and the
Arvada Urban Renewal Authority, attached hereto as Exhibit A, is hereby approved, and the Chair
is authorized to execute the same on behalf of the Authority.

DATED this __ day of , 2026.

Paul Bunyard, Chair

Recording Secretary

APPROVED AS TO FORM

Corey Y. Hoffmann, Legal Counsel

2/27/2026



Commercial Advisors

— - .
I Marcum Commercial Advisors

| —-—
MARC UM 12420 W. 54th Dr., Unit 1 Arvada, CO 80002
Scott A. Marcum Broker/Owner scott@marcumcommercial.com

Ph: 303-403-1333

The printed portions of this form, except differentiated additions, have been approved by the Colorado Real

Estate Commission. (AE41-8-24) (Mandatory 8-24)

THIS FORM HAS IMPORTANT LEGAL CONSEQUENCES AND THE PARTIES SHOULD CONSULT LEGAL

2 AND TAX OR OTHER COUNSEL BEFORE SIGNING.
3
4 AGREEMENT TO AMEND/EXTEND CONTRACT
5
6 Date: 3/4/2026
. —
1. This agreement amends the contract dated 12/11/2024 (Contract) between ARVADA URBAN
5 RENEWAL AUTHORITY (Seller) and Royal Smoke LLC dba Post Oak BBQ (Buyer) relating to the
sale and purchase of the following legally described real estate in the County of Jefferson, Colorado (insert
legal description):
9
The West One-Half of Lots 15 and 16, Block 1, Reno Park, and that Portion of Lot 14 in said
Block 1, Reno Park, Described as Follows:
Commencing at the Northwest Corner of said Lot 14;
Thence East along North Boundary of said Lot, 62.5 Feet;
Thence South at Right Angles to Southerly Boundary of said Lot;
10 Thence Southwesterly to Southwest corner of said Lot;
Thence North 28.6 Feet to the Point of Beginning,
Except that Portion Conveyed to the City of Arvada in Deed Recorded August 25, 1982 Under
Reception NO: 82059189
County of Jefferson, State of Colorado
11 known as: 7611 Grandview Avenue, Arvada, CO 80002 (Property).
12
NOTE: If the table is omitted, or if any item is left blank or is marked in the “No Change” column, it
13 means no change to the corresponding provision of the Contract. If any item is marked in the “Deleted”
column, it means that the corresponding provision of the Contract to which reference is made is deleted.
14
15 2. § 3.1. Dates and Deadlines. [Note: This table may be omitted if inapplicable.]
16
17 (tem Reference Event Date or Deadline No Deleted
No. Change
1 §3 Time of Day Deadline no change E
2 §4 Alternative Earnest Money Deadline no change E
Title
3 §8 Record Title Deadline (and Tax Certificate) no chan ge E
4 §8 Record Title Objection Deadline no change E
5 §8 Off-Record Title Deadline no change H
6 §8 Off-Record Title Objection Deadline no change E
7 §8 Title Resolution Deadline no change |
8 §8 Third Party Right to Purchase/Approve Deadline no change E
Owners’ Association
9 §7 Association Documents Deadline no Change E
10 §7 Association Documents Termination Deadline no change E
AE41-8-24. AGREEMENT TO AMEND-EXTEND CONTRACT Page1of 3 2/27/2026 3:16:58 PM
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Seller's Disclosures
1 §10 Seller's Property Disclosure Deadline no change |
12 §10 Lead-Based Paint Disclosure Deadline no change E
Loan and Credit
13 85 New Loan Application Deadline no chan ge E
14 §5 New Loan Terms Deadline no chan ge E
15 §5 New Loan Availability Deadline no change E
16 §5 Buyer's Credit Information Deadline no change E
17 85 Disapproval of Buyer's Credit Information Deadline no chan ge E
18 §5 Existing Loan Deadline no change E
19 §5 Existing Loan Termination Deadline no change E
20 §5 Loan Transfer Approval Deadline no chan ge E
21 §4 Seller or Private Financing Deadline no change E
Appraisal
22 86 Appraisal Deadline no chan ge E
23 8§86 Appraisal Objection Deadline no chan ge E
24 86 Appraisal Resolution Deadline no Change E
Survey
25 §9 New ILC or New Survey Deadline no change &
26 §9 New ILC or New Survey Objection Deadline no chan ge E
27 §9 New ILC or New Survey Resolution Deadline no change E
Inspection and Due Diligence
28 §2 Water Rights Examination Deadline no change E
29 §8 Mineral Rights Examination Deadline no change E
30 §10 Inspection Termination Deadline no chan ge E
31 §10 Inspection Objection Deadline no change E
32 §10 Inspection Resolution Deadline no change E
33 §10 Property Insurance Termination Deadline no chan ge E
34 §10 Due Diligence Documents Delivery Deadline no change E
35 §10 Due Diligence Documents Objection Deadline no change E
36 §10 Due Diligence Documents Resolution Deadline no change E
37 §10 Environmental Inspection Termination Deadline (CBS2, 3, 4 no change E
38 §10 ADA Evaluation Termination Deadline (CBS2, 3, 4) no change E
39 §10 Conditional Sale Deadline no change E
40 §10 Lead-Based Paint Termination Deadline no change E
41 8§11 Estoppel Statements Deadline (CBS2, 3, 4) no Change E
42 §11 Estoppel Statements Termination Deadline (CBS2, 3, 4) no change E
Closing and Possession
43 §12 Closing Date 06/30/2026 or
Sooner
44 §17 Possession Date no change E
45 §17 Possession Time no change E
4| nla |n/a no change B
47| nla |n/a no change &
18 3. Other dates or deadlines set forth in the Contract are changed as follows:
19 n/a
20
21 4. Additional amendments:
AE41-8-24. AGREEMENT TOAMEND-EXTEND CONTRACT Page2of 3 2/27/2026 3:16:58 PM
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22

23
24

25

26

27

28
29

30

31

32

33

34
35

36

37

Buyer and Seller acknowledge that the following Dates & Deadlines in the original
Contract Dated 12/11/2026 have expired, however, Buyer & Seller desire to revive Section
10.6.4 of the contract by implementing the following:

1.) Buyer at Buyer's expense has until Monday, April 6, 2026 to complete a Phase | -
ordered by Buyer's Lender and Paid for by Buyer.

2.) Buyer has until Wednesday, April 21, 2026 to finalize any outstanding permits required
to receive FINAL Construction approval from the City of Arvada.

3.) Seller at Seller's expense has until June 8, 2026 to complete a Phase Il - ordered and
paid for by Seller with a scope and completion that is acceptable to the State of CO &
Buyer's Lender.

All other terms and conditions of the Contract remain the same.

This proposal expires unless accepted in writing by Seller and Buyer as evidenced by their signatures below and
the offering party to this document receives notice of such acceptance on or before March 6, 2026 7pm .
Date Time

Date:

Seller: ARVADA URBAN RENEWAL AUTHORITY
By: Paul Bunyard, Chairman

Seller: Date:

Address:

Date:

Buyer: Royal Smoke LLC dba Post Oak BBQ
By: Nicholas Prince, Owner

Buyer: Date:

Address:

AEA41-8-24. AGREEMENT TO AMEND/EXTEND CONTRACT
CTM eContracts - ©2026 CTM Software Corp.
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RESOLUTION AR-26-09

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE ARVADA URBAN

RENEWAL AUTHORITY APPROVING THE EXPENDITURE OF AN AMOUNT NOT

TO EXCEED $550,000 FOR THE CONSTRUCTION OF ELECTRICAL LATERALS AS
PART OF THE XCEL ALLEY UNDERGROUNDING PROJECT

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
OF THE ARVADA URBAN RENEWAL AUTHORITY, THAT:

Section 1. The Arvada Urban Renewal Authority (the “Authority”) hereby approves
the expenditure of an amount not to exceed $550,000 for the construction of electrical laterals as
part of the Xcel Alley Undergrounding Project (the “Project”).

Section 2. The Authority hereby authorizes and directs the Executive Director to enter
into an Agreement on behalf of the Authority with the lowest responsible and responsive bidder
for such component of the Project within the amount authorized by this Resolution.

DATED this __ day of , 2026.

Paul Bunyard, Chair

Recording Secretary

APPROVED AS TO FORM

Corey Y. Hoffmann, Legal Counsel

2/27/2026






AURA Flash Report

Balances as of January 31, 2026

FOR DISCUSSION PURPOSES ONLY
UNOFFICIAL & UNAUDITED

CASH & INVESTMENTS

Wells Fargo Bank
General - Checking (0193)
Ralston Fields - Checking (4061)
Olde Town Station - Checking (0895)
Village Commons - Checking (0887)

First Bank of Arvada
2.00%  CD Maturity 10/11/2027 (4548)

SIP
Ralston Fields Fund (9003)
Olde Town Station (9008)

Ralston Fields Fund (9009)

Wells Fargo Money Market
*Ralston Fields Fund
*Village Commons

Account Balance Hold Net to AURA
484,455 - 484,455
3,165,803 (725,510) 2,440,294
2,543,626 - 2,543,626
618,033 - 618,033

% change from

prior period
365,344 0.51% 365,344
14,475 0.3268% 14,475
1,122,377 0.3268% 1,122,377
1,684,917 0.3268% 1,684,917
3,031,471 0.3145% 3,031,471
1,105,047 0.3160% 1,105,047

NET CASH AVAILABLE TO AURA 13,410,038

REAL ESTATE OWNED

Date Acq. Name Address Purchase Price Debt/Discount Net Value
2016 Arvada Square (only Lot 1 left) 9465 Ralston Road 4,963,065 4,963,064 1
2022 AURA Office Building 5603 Yukon St 1,175,000 0 1,175,000
2023 Hot Dog Building 7611 Grandview Ave 600,000 563,250 36,750

NET VALUE OF REAL ESTATE OWNED 1,211,751

LONG TERM PAYABLES
Loan
Arvada Square
Brooklyn's
Wheat Ridge
Ralston Commons

LONG TERM RECEIVABLES
Loan
Ralston Commons

Ralston Commons (forgiveable 11/11/2026)

Trolley Park (pending site change)

Ralston Gardens

Original Current
Loan Start Date / Term Date Loan Balance Payments Loan Balance
June 1, 2016 / June 1, 2028 5,000,000 3,679,819 1,320,181
January 1, 2016 / January 1, 2030 2,745,000 1,760,347 984,653
2006/2026* 1,800,000 1,700,000 100,000
2024/2028 12,000,000 1,000,000 11,000,000
NET LONG TERM PAYABLES
Original Current
Loan Start Date / Term Date Loan Balance Loan Balance
July 11, 2024 / sale of the project or January 1, 2028 3,500,000 3,500,000
July 11, 2024 / sale of the project or January 1, 2028 5,000,000 5,000,000
TBD 465,000 465,000
January 3, 2024 / January 3, 2064 1% simple interest annually 215,190 215,190

NET LONG TERM RECEIVABLES $9,180,190

i,

GROSS INCOME & EXPENSES BY FUND As of January 31, 2026

Ralston Fields
Olde Town Station
Jefferson Center
Northwest Arvada
Village Commons

GENERAL FUND EXPENSES As of January 31, 2026
Operating Expenses

2026 BUDGET Actual Revenues Actual Expenses
Revenue Expenses YTD YTD

7,690,000 10,420,500 156,872 23,966

3,237,750 5,893,000 3,656 9,480

3,500,000 3,500,000 0 44,218

25,000,000 25,000,000 3,805 57

643,000 174,846 0 14,029

TOTALS 40,070,750 44,988,346 | $164,333 | | $91,750 |

2026 Budget Expended YTD

805,432 41,946

TOTAL EXPENSES $133,696

*1 payment due to the City of Arvada.
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