AURIA

ARVADA URBAN RENEWAL AUTHORITY

PUBLIC NOTICE
SPECIAL MEETING

The Arvada Urban Renewal Authority (AURA) Board of Commissioners will hold a
special board meeting at 5603 Yukon Street, Suite B, Arvada, CO 80002,
at 3:30 p.m. on Wednesday, May 20, 2026.

Anyone wishing to attend virtually may register as follows:

Register in advance for this webinar:
https://arvadaco-gov.zoom.us/webinar/register/ WN_Kd8SMvDS8TMymNPQ3kGGKzw

After registering, you will receive a confirmation email containing information
about joining the webinar.

If you need assistance with the virtual webinar process or have questions or comments
for the AURA Board regarding the agenda items, please contact cbriscoe@arvada.org
prior to noon on May 20, 2026.

Agenda information is attached.

V2% 7

Carrie Briscoe
Recording Secretary

POSTED: May 18, 2026


https://arvadaco-gov.zoom.us/webinar/register/WN_Kd8SMvD8TMymNPQ3kGGKzw
mailto:cbriscoe@arvada.org

AURA

ARVADA URBAN RENEWAL AUTHORITY

SPECIAL MEETING OF THE AURA BOARD OF COMMISSIONERS
5603 Yukon St, Suite B, Arvada, Colorado
3:30 p.m., Wednesday, May 20, 2026

AGENDA

REGULAR MEETING - 3:30 P.M.

N o o o

10.
11.
12.
13.

14.

Call to Order
Roll Call of Members

Oath of Office for Commissioner — Eli Feret

Election of Officers

Oath of Office for Elected Officers

Committees — Housing, AEDA, BID, Finance, Comprehensive Plan: CAG

Cow>

Approval of the Summary of Minutes — March 4, 2026, and April 15, 2026
Public Comment on Issues Not Scheduled for Public Hearing — Three Minute Limit
Public Hearing — None
Study Session
Old Business
A. Strategic Plan
New Business
A. Resolution AR-26-10

A Resolution of the Board of Commissioners of the Arvada Urban Renewal Authority Approving the First
Amendment to the Executive Director's Employment Agreement

Development Update
Comments from Commissioners
Committee Reports

Staff Reports

Executive Session

A. Instructions to Negotiators, Pursuant to CRS 24-6-402(4)(e), Regarding a contract and potential projects
in the Olde Town Station Urban Renewal Area

B. Instructions to Negotiators, Pursuant to CRS 24-6-402(4)(e), Regarding a contract and potential projects
in the Ralston Fields Urban Renewal Area

Adjournment



SUMMARY OF MINUTES OF REGULAR BOARD MEETING
ARVADA URBAN RENEWAL AUTHORITY BOARD OF COMMISSIONERS
WEDNESDAY, MARCH 4, 2026

5603 YUKON ST, SUITE B, ARVADA, CO 80002

REGULAR MEETING

1. Call to Order — Vice-Chair Kazura called the meeting to order at 4:03 p.m.

2. Roll Call of Commissioners

Those Present: Chair Paul Bunyard, Vice Chair Peter Kazura, Treasurer Tim
Steinhaus, Debra Bustos, Daria Drago, Eli Feret, Lauren Simpson

Absent: None

AURA staff present: Carrie Briscoe, Executive Director; Alex Van Zante,
Redevelopment Manager and Corey Hoffmann, Legal Counsel

3. Approval of the Summary of Minutes — February 4, 2026

Commissioner Simpson moved to approve the minutes.

The following votes were cast on the Motion:

Voting Yes: Bunyard, Kazura, Steinhaus, Bustos, Drago, Feret, Simpson
Voting No: None

The motion was approved.

Treasurer Steinhaus moved to amend the agenda to place items under New
Business before the items under Old Business.

Executive Director Briscoe mentioned that the Tabernacle Church Redevelopment
Proposal presentation would take place at a future meeting instead of this one since
the presenter was absent.

The following votes were cast on the Motion:

Voting Yes: Bunyard, Kazura, Steinhaus, Bustos, Drago, Feret, Simpson
Voting No: None

The motion was approved.

4. Public Comment of Issues not scheduled for Public Hearing — Three Minute
Limit
None



Arvada Urban Renewal Authority
March 4, 2026
Page 2

5. Public Hearing
None

6. Study Session
None

7. New Business
A. Tabernacle Church Redevelopment Proposal — Richard Sapkin, Edgemark
This item was not discussed and will be rescheduled for a future meeting.
B. Arvada Auto Square Redevelopment Proposal — Shiju Thomas, Relay Auto Hill
Shiju Thomas with Relay Auto Hill provided a presentation for the Board, detailing
the proposed site improvements and financial request. The Board asked several
questions regarding the building’s fagade materials, safety protocols, and
landscaping improvements.
C. AR-26-07 — Amendment to AURA Bylaws Concerning Regular Meeting Times
Commissioner Simpson moved to approve AR-26-07.
The following votes were cast on the Motion:
Voting Yes: Bunyard, Kazura, Steinhaus, Bustos, Drago, Feret, Simpson
Voting No: None
The motion was approved.
D. AR-26-08 — 7611 Grandview Ave. Contract Extension
Executive Director Briscoe provided the Board with background information about
this item, detailing that an extension for this contract is needed due to required
environmental testing for the site.
Treasurer Steinhaus moved to approve AR-26-08.
The following votes were cast on the Motion:
Voting Yes: Bunyard, Kazura, Steinhaus, Bustos, Drago, Feret, Simpson

Voting No: None
The motion was approved.
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E. AR-26-09 — Olde Town Arvada Alley Undergrounding Electrical Laterals

Executive Director discussed the need to approve this resolution to streamline the
Olde Town alley undergrounding project, seeking the Board’'s permission to approve
a contract amount up to $550,000 for this project.

Commissioner Simpson moved to approve AR-26-09.

The following votes were cast on the Motion:

Voting Yes: Bunyard, Kazura, Steinhaus, Bustos, Drago, Feret, Simpson
Voting No: None

The motion was approved.

Old Business

A. Triple M Construction LLC 58" Avenue Streetscape Improvements Contract
Extension

Vice-Chair Kazura moved to approve a contract extension with Triple M Construction
LLC for the 58" Avenue Streetscape Improvements project from March 315t to June
30t

The following votes were cast on the Motion:

Voting Yes: Bunyard, Kazura, Steinhaus, Bustos, Drago, Feret, Simpson
Voting No: None

The motion was approved.

B. Arvada Beer Garden Streetscape Contract Reconciliation

Executive Director Briscoe provided an overview of this item, detailing an agreement
with the developer for this project stating that the developer would not be responsible
for street improvement costs exceeding $125,000.

Commissioner Drago asked who originally contracted with the consultant that led to
the engineering failure that required the existing horizontal improvements to be
demolished, and if it wasn’t AURA, why they weren’t responsible for the financial
repercussions.

Treasurer Steinhaus motioned to approve the reconciliation for $163,496 for the
scope of work performed and subsequent conversations for remediation of
engineering errors.



Arvada Urban Renewal Authority
March 4, 2026

Page 4

10.

11.

12.

The following votes were cast on the Motion:

Voting Yes: Bunyard, Kazura, Steinhaus, Bustos, Drago, Feret, Simpson
Voting No: None

The motion was approved.

Development Update

Executive Director Briscoe shared details about the Ralston Road diagonal project,
sharing that AURA staff have been reaching out to affected business owners to
obtain necessary right-of-way acquisitions and temporary construction easements.

Executive Director Briscoe also shared an update on the Yukon Street Streetscape
design, stating that the City would review the latest submission within the next few
days.

Commissioner Drago asked if any progress had been made with a fagade grant
request made by Jiffy Lube; no follow up has been made from the site’s property
manager since the presentation that was given to the Board in January.

Comments from Commissioners

Commissioner Bustos and Treasurer Steinhaus commended AURA staff for the
presentation given at the joint meeting with City Council in February.

Commissioner Simpson shared updates from recent City Council meetings.

Committee Reports

Treasurer Steinhaus provided an update for the AEDA committee, sharing that the
representative from AURA will transition to the Executive Director instead of a Board
member, beginning in 2027.

Staff Reports

Executive Director Briscoe shared that AURA staff and Commissioner Drago would
be attending the upcoming Downtown Colorado Inc. conference in Grand Junction at
the beginning of April, and the board meeting scheduled for April 15t would need to
be moved to a later date.

AURA Legal Counsel Corey Hoffmann provided an update on a potential bill that
may be considered during the current legislative session that would impact how
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urban renewal authorities operate.
13. Executive Session

A. Instructions to Negotiators, Pursuant to CRS 24-6-402(4)(e), Regarding a
Redevelopment Proposal in the Olde Town Station Urban Renewal Area

B. Instructions to Negotiators, Pursuant to CRS 24-6-402(4)(e), Regarding a
Redevelopment Proposal and an Existing Agreement in the Ralston Fields Urban

Renewal Area

Commissioner Feret moved to enter into Executive Session.
The following votes were cast on the Motion:

Voting Yes: Bustos, Drago, Feret, Kazura, Steinhaus
Voting No: None

The motion was approved.

14. Adjournment

Treasurer Steinhaus adjourned the meeting at approximately 6:18 p.m.

Paul Bunyard, Chair

ATTEST:

Carrie Briscoe, Recording Secretary



SUMMARY OF MINUTES OF SPECIAL BOARD MEETING
ARVADA URBAN RENEWAL AUTHORITY BOARD OF COMMISSIONERS
WEDNESDAY, APRIL 15, 2026
5603 YUKON ST, SUITE B, ARVADA, CO 80002
REGULAR MEETING

1. Call to Order

2. Roll Call of Commissioners

Those Present: Chair Paul Bunyard, Vice Chair Peter Kazura, Treasurer Tim
Steinhaus, Debra Bustos, Daria Drago, Eli Feret, Lauren Simpson

Absent: None — Commissioner Drago joined the meeting virtually shortly after roll
call.

AURA staff present: Carrie Briscoe, Executive Director; Alex Van Zante,
Redevelopment Manager; and Corey Hoffmann, Legal Counsel

3. Executive Session

A. Personnel matters, Pursuant to CRS 24-6-402(4)(f) for the purpose of discussing
personnel matters regarding the Executive Director position.

Commissioner Kazura moved to enter Executive Session.

The following votes were cast on the Motion:

Voting Yes: Bunyard, Bustos, Feret, Kazura, Simpson, Steinhaus
Voting No: None

The motion was approved.

4. Adjournment

Treasurer Steinhaus adjourned the meeting at approximately 5 p.m.

Paul Bunyard, Chair

ATTEST:

Carrie Briscoe, Recording Secretary



STRATEGIC PLAN
ELEMENTS

Arvada Urban Renewal Authority

February 4, 2026

DENVER

. Economic & Planning
» Systems, Inc. LOS ANGELES
OAKLAND

The Economics of Land Use
SACRAMENTO




AGENDA

e Draft Mission Statement, Vision Statement,
and Strategic Priorities

&
'R =

— Typologies ARVADA URBAN RENEWAL AUTHORITY
— Guidelines

e Future Urban Renewal Plan Areas
— Initiation

— Potential Focus Areas

e Next Steps

Economic & Planning Systems, Inc. and MIG Arvada URA Strategic Plan 1
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CURRENT MISSION STATEMENT

e To revitalize underutilized areas of Arvada, guided by a community vision that adapts
to evolving challenges.

PROPOSED MISSION STATEMENT

e We collaborate with the community and strategic partners to revitalize underutilized
areas of Arvada and catalyze development in Arvada that the market would not
otherwise deliver.

e We collaborate with the community and strategic partners to revitalize underutilized
areas of Arvada and catalyze development that the market would not otherwise
deliver.

Economic & Planning Systems, Inc. and MIG Arvada URA Strategic Plan 3



CURRENT VISION STATEMENT

e Arvada Urban Renewal Authority (AURA) is responsible for revitalizing urban areas
designated throughout the community by creating successful, high-quality projects
that will help produce a vibrant cohesive city and enhance the quality of life for the
citizens of Arvada.

PROPOSED VISION STATEMENT

e AURA builds a vibrant community by advancing transformative projects that enhance
our history, connect people, and improve the quality of life for generations to come.

e Good, no changes.

Economic & Planning Systems, Inc. and MIG Arvada URA Strategic Plan 4




STRATEGIC PRIORITIES WORD-CLOUD
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KEY PRIORITIES
e Strategic Alighment

— Prioritize opportunities that advance a strong partnership with the City by supporting and
implementing City plans, initiatives, and policies. (Good, no changes)

e Catalytic Development

— Support projects that address blight and attract private investment to meet community needs and
close market gaps.

e Enduring Improvements

— Prioritize adaptable and sustainable improvements that meet today's needs and enable future
generations to thrive. (Good, no changes)

e Innovative Placemaking

— Shape the creation of enhanced and accessible spaces that foster community connection and honor
character and history.

— Shape the creation of enhanced, accessible spaces that foster community connection and honor
Arvada’s character and history.

Economic & Planning Systems, Inc. and MIG Arvada URA Strategic Plan

6



DISCUSSION

e Thoughts, changes, and additions to the Mission, Vision, and Priorities?

e Do they accurately reflect:
— Who AURA is as an organization?
— What AURA wants to do and accomplish?
— How AURA wants to impact change and accomplish goals at a high-level?
— How AURA wants to partner with other entities in the near future?

Economic & Planning Systems, Inc. and MIG Arvada URA Strategic Plan 7




FUTURE URBAN RENEWAL PLAN AREAS

INITIATION, TYPOLOGIES, CRITERIA, AND POTENTIAL FOCUS AREAS



INITIATION OF FUTURE URBAN RENEWAL PLAN AREAS

AURA/City Initiated Developer Initiated

e Align with City planning initiatives e Supports development that is not feasible

e Strategic boundary that aligns with an in the market

identified vision e Boundary only includes parcels with

e Estimate redevelopment potentials planned development and improvements

through city plan or market study e Project conforms to City plans and includes

e Enable TIF to implement redevelopment eligible improvements/community benefit

goals and needs e “But For” financial analysis to determine
need for TIF and define in development
agreement

e Projects support the AURA mission, vision, and priorities
e |llustrate plan area vision, need, and benefit to tax districts
e Estimate impact on tax districts and negotiate TIF share (HB-1348)

Economic & Planning Systems, Inc. and MIG Arvada URA Strategic Plan 9



TYPOLOGIES OF FUTURE PLAN AREAS

e Historic preservation and adaptive reuse e Redevelopment of vacant or under

e Remediation of contaminated property performing retail

e Transit-oriented communities (TOCs) * Activated ground floor retail

e Trail-oriented development (TrOD) e Community-oriented retail experiences

e Infill development o Parks, plazas, and trails

e Housing e Improved connectivity

Economic & Planning Systems, Inc. and MIG Arvada URA Strategic Plan 10




GUIDELINES FOR FUTURE PLAN AREAS
e Qualified property in accordance to (C.R.S.) § 31-25-103

e Located in a targeted geography (City plan or potential focus area)
e Located near current and planned key infrastructure

e Fills an existing community need or gap

e Supports economic vitality

e I[mproves connectivity to the neighborhood and community

e Catalyzes additional investment

e A mix of complementary land uses

e Preserves historical community assets

Economic & Planning Systems, Inc. and MIG Arvada URA Strategic Plan 1]
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1. SQUARE LAKE

e Square Lake Subarea
Plan - 2022

e Portions in
unincorporated Adams
County

— Brannan Concrete Plant

e G-line and Gold Strike
RTD Station

— B ; g
LSS ‘/(/)/3"22;"(,. 2
7 .4{&,,;.-;-_;%1;_4’ 7 ‘

e Industrial node

unity Parcels
= Potential Area of Focus
I Vacant
| I Built prior to 1970
Bldg. to land value ratio less then 0.5 {48
| XX Complicated Parcels :
d [ City of Arvada
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e Retail node with

— King Soopers Center at
64th SEC corner

— Shopping center at NEC
— Fast food/drive thru
Hotel
Storage
Bank

Opportunity Parcels
io = Potential Area of Focus
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3.MARSHALL | b e
CORRIDOR e © et

e Employment node
— Office, Light Trade,
and Tech
e Portions in
unincorporated
Jefferson County

e Mostly light industrial

e Some older residential
along 515t Ave

€4 Opportunity Parcels
I8 2= Potential Area of Focus

|| IEM Built prior to 1970

i ,‘ Bldg. to land value ratio less then 0.5
EXX1 Complicated Parcels
[ City of Arvada
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4. 64™ &
WADSWORTH

e Dated retail center
— Jefferson County DMV

e Large parking lots

<4

Economic & Planning Systems, Inc. and MIG

‘| Opportunity Parcels

== Potential Area of Focus
I Vacant

Il Built prior to 1970

Bldg. to land value ratio less then 0.5 | .
XX Complicated Parcels
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5. 64™ & MILLER

e Industrial users north of
64t Avenue

e Dated strip retail south
of Ralston Road

e Long-term vacancy of
pad-ready site

b4 o= Potential Area of Focus
I Vacant
I Built prior to 1970
Bldg. to land value ratio less then 0.5
EXX] Complicated Parcels
[ City of Arvada

-
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NEXT STEPS
e Develop Phase One of draft strategy that is high-level with:

— Mission Statement
— Vision Statement
— Priorities
— Future Urban Renewal Plan Areas
= |nitiation
= Typologies
= Criteria
= Potential Focus Areas

e Phase Two will provide detailed implementation steps
— Goals aligned with priorities
— Strategies and actions to achieve goals and estimated timelines based on Council feedback

Economic & Planning Systems, Inc. and MIG Arvada URA Strategic Plan 18



RESOLUTION AR-26-10

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE ARVADA URBAN
RENEWAL AUTHORITY APPROVING THE FIRST AMENDMENT TO THE
EXECUTIVE DIRECTOR'S EMPLOYMENT AGREEMENT

WHEREAS, the Arvada Urban Renewal Authority ("AURA") and Carrie Briscoe
("Employee") have previously entered into an employment agreement with an effective date of
March 24, 2025 (the "Original Agreement") whereby, among other matters, the pay and benefits
of Executive Director are set;

WHEREAS, AURA and Employee desire to further amend the Original Agreement by the
approval of this First Amendment to an Employment Agreement as more fully set forth below.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
OF THE ARVADA URBAN RENEWAL AUTHORITY, THAT:

Section 1. Retroactive to March 24, 2026, the attached First Amendment to an
Employment Agreement is hereby approved, and the Chair is authorized to execute the same on
behalf of the Authority.

DATED this of , 2026.

Paul Bunyard, Chair

Recording Secretary

APPROVED AS TO FORM

Corey Y. Hoffmann, Legal Counsel

5/18/2026



FIRST AMENDMENT TO EMPLOYMENT AGREEMENT BY AND BETWEEN THE
ARVADA URBAN RENEWAL AUTHORITY AND CARRIE BRISCOE AS SECRETARY
AND EXECUTIVE DIRECTOR

WHEREAS, the Arvada Urban Renewal Authority ("AURA") and Carrie Briscoe
("Employee") have previously entered into an employment agreement dated March 5, 2025, with
an effective date of March 24, 2025 (the "Original Agreement"), whereby, among other matters,
the pay and benefits of Executive Director are set; and

WHEREAS, AURA and Employee desire to amend the Original Agreement by this First
Amendment to Employment Agreement as more fully set forth below.

IT IS THEREFORE AGREED by the parties as follows:

1. Retroactive to March 24, 2026, Section 3.5 of the Original Agreement is amended
to provide an annual salary of One Hundred Seventy-Three Thousand, Two Hundred Fifty Dollars
($173,250.00) annually for the Employee as Executive Director.

2. Pursuant to Section 3.8 of the Original Agreement, AURA hereby determines to
provide to Employee in addition to her annual salary a one-time lump sum bonus payment of Five
Thousand Dollars ($5,000.00).

3. The remaining terms and conditions of the Original Agreement, except as amended
hereby, shall remain the same, and are ratified and affirmed.

AGREED TO THIS 20" day of May 2026.

Carrie Briscoe, Executive Director Paul Bunyard, AURA Chairman



AURA Flash Report

Balances as of February 28, 2026

FOR DISCUSSION PURPOSES ONLY
UNOFFICIAL & UNAUDITED

CASH & INVESTMENTS

Wells Fargo Bank Account Balance Hold Net to AURA
General - Checking (0193) 436,447 - 436,447
Ralston Fields - Checking (4061) 3,304,763 (602,685) 2,702,078
Olde Town Station - Checking (0895) 2,540,230 - 2,540,230
Village Commons - Checking (0887) 604,005 - 604,005
% change from
First Bank of Arvada prior period
2.00%  CD Maturity 10/11/2027 (4548) 365,344 0.00% 365,344
SIP
Ralston Fields Fund (9003) 14,517 0.2903% 14,517
Olde Town Station (9008) 1,125,635 0.2903% 1,125,635
Ralston Fields Fund (9009) 1,689,808 0.2903% 1,689,808
Wells Fargo Money Market
*Ralston Fields Fund 3,040,772 0.3068% 3,040,772
*Village Commons 1,108,442 0.3072% 1,108,442
NET CASH AVAILABLE TO AURA 13,627,277
REAL ESTATE OWNED
Date Acq. Name Address Purchase Price Debt/Discount Net Value
2016 Arvada Square (only Lot 1 left) 9465 Ralston Road 4,963,065 4,963,064 1
2022 AURA Office Building 5603 Yukon St 1,175,000 0 1,175,000
2023 Hot Dog Building 7611 Grandview Ave 600,000 563,250 36,750
NET VALUE OF REAL ESTATE OWNED 1,211,751
LONG TERM PAYABLES Original Current
Loan Loan Start Date / Term Date Loan Balance Payments Loan Balance
Arvada Square June 1, 2016 / June 1, 2028 5,000,000 3,679,819 1,320,181
Brooklyn's January 1, 2016 / January 1, 2030 2,745,000 1,773,371 971,629
Wheat Ridge 2006/2026* 1,800,000 1,700,000 100,000
Ralston Commons 2024/2028 12,000,000 1,000,000 11,000,000
NET LONG TERM PAYABLES $13,391,810
LONG TERM RECEIVABLES Original Current
Loan Loan Start Date / Term Date Loan Balance Loan Balance
Ralston Commons July 11, 2024 / sale of the project or January 1, 2028 3,500,000 3,500,000
Ralston Commons (forgiveable 11/11/2026) July 11, 2024 / sale of the project or January 1, 2028 5,000,000 5,000,000
Trolley Park (pending site change) TBD 465,000 465,000
Ralston Gardens January 3, 2024 / January 3, 2064 1% simple interest annually 215,190 215,190

NET LONG TERM RECEIVABLES

$9,180,190

T T

GROSS INCOME & EXPENSES BY FUND As of February 28, 2026

Ralston Fields
Olde Town Station
Jefferson Center
Northwest Arvada
Village Commons

GENERAL FUND EXPENSES As of February 28, 2026
Operating Expenses

TOTALS

*1 payment due to the City of Arvada.

2026 BUDGET Actual Revenues Actual Expenses
Revenue Expenses YTD YTD
7,690,000 10,420,500 346,758 123,873
3,237,750 5,893,000 59,136 59,334
3,500,000 3,500,000 0 0
25,000,000 25,000,000 179,514 46,911
643,000 174,846 19,697 19,697
40,070,750 44,988,346 | $605,105 | | $249,815 |

2026 Budget

Expended YTD

805,432

TOTAL EXPENSES

109,351

$359,166
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AURA Flash Report

Balances as of March 31, 2026

FOR DISCUSSION PURPOSES ONLY
UNOFFICIAL & UNAUDITED

CASH & INVESTMENTS

Wells Fargo Bank Account Balance Hold Net to AURA
General - Checking (0193) 415,301 - 415,301
Ralston Fields - Checking (4061) 6,199,784 (5,100,000) 1,099,784
Olde Town Station - Checking (0895) 3,150,505 - 3,150,505
Village Commons - Checking (0887) 575,947 - 575,947
% change from
First Bank of Arvada prior period
2.00%  CD Maturity 10/11/2027 (4548) 365,344 0.00% 365,344
SIP
Ralston Fields Fund (9003) 14,563 0.3196% 14,563
Olde Town Station (9008) 1,129,215 0.3181% 1,129,215
Ralston Fields Fund (9009) 1,695,182 0.3180% 1,695,182
Wells Fargo Money Market
*Ralston Fields Fund 1,549,109 -49.0554% 1,549,109
*Village Commons 1,111,488 0.2748% 1,111,488
NET CASH AVAILABLE TO AURA 11,106,439
REAL ESTATE OWNED
Date Acq. Name Address Purchase Price Debt/Discount Net Value
2016 Arvada Square (only Lot 1 left) 9465 Ralston Road 4,963,065 4,963,064 1
2022 AURA Office Building 5603 Yukon St 1,175,000 0 1,175,000
2023 Hot Dog Building 7611 Grandview Ave 600,000 563,250 36,750
NET VALUE OF REAL ESTATE OWNED 1,211,751
LONG TERM PAYABLES Original Current
Loan Loan Start Date / Term Date Loan Balance Payments Loan Balance
Arvada Square June 1, 2016 / June 1, 2028 5,000,000 3,679,819 1,320,181
Brooklyn's January 1, 2016 / January 1, 2030 2,745,000 1,786,396 958,604
Wheat Ridge 2006/2026* 1,800,000 1,700,000 100,000
Ralston Commons 2024/2028 12,000,000 1,000,000 11,000,000
NET LONG TERM PAYABLES $13,378,786
LONG TERM RECEIVABLES Original Current
Loan Loan Start Date / Term Date Loan Balance Loan Balance
Ralston Commons July 11, 2024 / sale of the project or January 1, 2028 3,500,000 3,500,000
Ralston Commons (forgiveable 11/11/2026) July 11, 2024 / sale of the project or January 1, 2028 5,000,000 5,000,000
Trolley Park (pending site change) TBD 465,000 465,000
Ralston Gardens January 3, 2024 / January 3, 2064 1% simple interest annually 215,190 215,190

NET LONG TERM RECEIVABLES

$9,180,190

T T

GROSS INCOME & EXPENSES BY FUND As of March 31, 2026

Ralston Fields
Olde Town Station
Jefferson Center
Northwest Arvada
Village Commons

GENERAL FUND EXPENSES As of March 31, 2026
Operating Expenses

TOTALS

*1 payment due to the City of Arvada.

2026 BUDGET Actual Revenues Actual Expenses
Revenue Expenses YTD YTD
7,690,000 10,420,500 2,162,419 324,525
3,237,750 5,893,000 739,822 113,683
3,500,000 3,500,000 0 0
25,000,000 25,000,000 11,047,241 209,926
643,000 174,846 38,389 39
40,070,750 44,988,346 | $13,987,871| | $648,173 |

2026 Budget

Expended YTD

805,432

TOTAL EXPENSES

151,431

$799,604
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